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MNMpeaucnosue

Llenu n npuHuunnel ctaHgapTtmsaumm B Poccunckon ®epepauum yctaHoBneHbl PegepanbHbiM 3aKOHOM OT
27 pekabps 2002 r. Ne184-d3 «O TexHUYeCcKOM perynmpoBaHun», a npasuna NpuMeHeHUs HaunoHanbHbIX
ctaHgaptoB Poccuiickon ®egepaunmm — FOCT P 1.0—2004 «CtaHgaptmnsaums B Poccunckon ®egepauuu.
OCHOBHbLIE MOMNOXEHUSA»

CBepeHusA o cTaHaapTe

1 NOArOTOBJIEH OTkpbITEIM aKUMOHEpPHbIM 0OWecTBOM «Bcepoccunckum HayyHo-uccrnegoBa-
TenbCku MHCTUTYT cepTudukaummny (OAO «BHUNC») c yyactnem POO «3konavH» Ha 0OCHOBe COBCTBEHHOO
ayTeHTMYHOro NepeBofa cTaH4apTa, yka3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHuem TEXHUYECKOro perynupoBaHuns u ctaHgaptusauun degepanbHOro areHTcTea
Mo TEXHUYECKOMY PerynmpoBaHuIo U METPOMOrMun

3 YTBEPXOEHWBBEJEH B OEVCTBWE MNpukasom ®eaeparnbHOro areHTcTBa No TEXHUYECKOMY pery-
nnpoBaHuto u metponorum ot 12 nronsa 2007 r. Ne 175-ct

4 HacTtoswun ctaHaapT ngeHTudeH mexagyHapogHomy ctaHgapty MCO 14001:2004 «Cuctemsl akono-
rMYeckoro MeHegXXmeHTta. TpeboBaHus 1 pykoBoacTBo no npumeHeHuo» (ISO 14001:2004 «Environmental
management systems — Requirements with guidance for use»)

5 BSAMEHTOCT P NCO 14001—98

UHpopmayusi 06 uaMeHeHUsX K HacmosiweMy cmaHOapmy nybrukyemcsi 8 exe200Ho uzdasaeMom
UHGhopMaUyUuoOHHOM yKka3amere « HayuoHarbsHbie cmaHOapmbl», a meKkcm UsMeHeHUU U rornpasok — 8 exxeMe-
CAYHO usBasaeMbix UHGhOPpMayUOHHbIX yKkazamernsx «HayuoHanbHele cmaHOapmei». B criyyae nepecmompa
(3aMeHhbl) urnu ommeHbl Hacmosiuwe2o cmaHOapma coomeemcmeyroujee ygedommeHue bydem onybrukogaHo
8 exxeMecsYHO uzdasaeMoM UHGOPMayUOHHOM ykasamere «HayuoHanbHble cmaHdapmbi». Coomeemcm-
sytowjasi UHghopmauusi, ygeeO0oMIIeHUSs U MeKCMbl pasMeu,aromes makxe 8 UHhopmayuoHHOU cucmeme obuye-
20 r101b308aHUS — Ha oghuyuanbHOM calime ®edepasibHO20 a2eHmcemea o MexHUYeCKoOMy peayupo8aHuto
u Mmempornoauu e cemu VIHmepHem
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BBepeHue

OpraHu3auumn Bcex BUA0B Bce GorbLie CTPEMSATCH K AOCTUXXEHMI0 U AEMOHCTPALIMKN BbICOKOM 3Konornyec-
KOW pe3ynbTaTMBHOCTU, KOHTPONUPYS BO3AEWCTBMS Ha OKPY>KaloLLLYIo cpefy CBOeW AeATENbHOCTM, MPOAYKLMM
WNK1 YCnyr B COOTBETCTBUM CO CBOUMM 3KONOrM4eckomn NonuTunkon u uensmu. OHu genatoT 3TO B YCNOBUAX YCU-
NEHNsA CTPOroCTM SKOMOrMYEcKoro 3akoHoaaTenbCTBa, pa3pabaTbiBas SKOHOMUYECKYIO MOMUTUKY U apyrue
Mepbl, CNOCOBCTBYIOLLIME 3aLLUTE OKPYXKaloLLel cpebl, B YCNOBUSAX pOCTa BHUMaHUS BCEX 3aMHTEPECOBaHHbIX
CTOPOH K peLLEHNIO 3KOMOornYeckmx npobrem n obecneyeHunio yCToNnYMBoro passuTus.

MHorve opraHusaLuy NpPoBesv 3KONOrMYECKUE «aHammn3bl» UIK «ayauTbl» ONs OLEeHKW CBOEeW 3KONoru-
Yyeckom pesynbTatuBHocTU. OgHako camu no cebe Takne «aHanm3abl» U «ayauTbl» MOrYT GbiTb HEA0CTATOYHbIMU
AN TOro, YTo6bl NpuaaTh OpraHN3aLmmn YBEPEHHOCTb HE TOMbKO B TOM, YTO HY>KHasi pe3ynbTaTUBHOCTb JOCTUT-
HyTa, HO YTO OHa U BNpeab byaeT oTBeYaTb TPeGOBaHMSAM 3KONIOTMYECKOTO 3aKOHOAATENbCTBA U COOCTBEHHOM
3KOJIOTMYECKON NONMUTMKK. YUTOGbI BbITb pe3ynbTaTUBHLIMU, TAKME «aHanMU3bl» U «ayauTbl» OOIKHbI NPOBO-
AWUTbCS B paMKaXx CTPYKTYPUPOBAHHOW CUCTEMbI MEHEPKMEHTA, MUHTErpMpOBaHHO B peaenax opraHv13auum.

Memp.yHapop.Hble CTaHAapTbl NO 3KOJIOr'M4YeCKOMY MeHe)KMEHTY Aal0T BO3MOXHOCTb OpraHmsauunam c
anemMeHTamMmmn Sq)d)eKTVIBHOIZ CUCTEMbI 3KOJ10TM4YECKOIro MeEHE)XKMEHTA, KOTOpadA MOXET y4UTbIBATb Apyrne Tpe-
OOBaHUSA MeHeIKMEHTAa, AOCTUYb onpeperieHHbIX 3KOJ1I0OTNM4YeCKNX N SKOHOMUYECKNX uenen. Ot CTaHOapThl,
nogo6Ho apyrmm MmexayHapoHbiM CTaH4apTaM, He npeanonaraeTcd MCnosib3oBaTthb 414 CO34aHUA HeTapVI(b-
HbIX 68pbepOB B TOprosne unun ona yBsennmy4eHna nnm USMeHeHunq obs13aTenbLCTB opraHun3auun, HanaraemblX Ha
Hee 3aKOHOM.

HacToawwii ctaHaapT ycTaHaBnuBaeT TPEGOBaHMS K CUCTEME 3KOMOrMYECKOro MEHEIXKMEHTA, MO3BOSIS-
loLLMe opraHu3aummn pa3paboTaTtb U BHEAPWUTH SKONOMMYECKYHO MONUTUKY U LeNn, YYnTbiBaKOLMe 3akoHoAa-
TenbHole TpeGoBaHUS U MHGOPMALMIO O 3HAYMMbIX 3KOMOrMyeckux acnektax. OH npefHasHaveH Ans
NPUMEHEHUS OpPraHU3aLMaMM BCEX BUAOB M Pa3MepoB C yYETOM pasnuuns reorpadmyeckux, KynbTypHbIX U
coumanbHbIX ycrioeuit. Mogens Takoro nogxoga npefctaeneHa Ha pucyHke 1. Ycnex cucTemsl 3aBUCUT OT 06S-
3aTenbCTB, MPUHUMAaEMbIX HA BCEX (PYHKLMOHANbHBLIX YPOBHSIX OpraHu3aumm, o0co6eHHO Ha YPOBHE BbICLLETO
pykoBoacTBa. CucTemMa Takoro Buaa no3BoNsieT opraHusaum chopMynupoBaTh 3KONMOrMYECKYHD NMOSNUTHUKY,
yCTaHOBWTb LIENU U MPOLLECCHI AN peann3aLmm 9KONorMYecko NoNuMTUKK, peanpuHuMaTh 4eicTBuUs, Heobxo-
AMMbIE A5 NOBbILLEHUS 3KONOrMYECKOM pe3ynbTaTUBHOCTU U AIEMOHCTPUPOBaThL COOTBETCTBME CUCTEMbI TPE-
GoBaHMsAM HacTosiero ctaHgapTta. O6Las HanpaBneHHOCTb HACTOSILLEr0 CTaHAapTa — CnocoGCTBOBATb
oXpaHe OKpy)XaloLLel cpeabl Y MpeaoTBpaLLeHUIo ee 3arps3HeHus B 6anaHce ¢ y40BneTBOPEHUEM CoLMarbHO-
39KOHOMMYECKMX NOTpebHoCTel. CnefyeT OTMETUTb, YTO MHOMME M3 TPeGOBaHWIN cTaHaapTa opraHusauus
MOXET BbINOSIHATL OL4HOBPEMEHHO UK NepecMaTpuBaTh UX BbINOMHEHWE B 1060 MOMEHT.

MocTosiHHOEe
ynyJlieHve

Skonoruyeckas
AHanus nonuTuka
CO CTOPOHBI
pykoBOACTBa
\ MnaHnpoBaHne
KoHTponb BHeppeHune
N PYHKLMOHUPOBaHNE

\/

PucyHok 1 — Mogenb cMCTeMbl 3KOMNOrMYeckoro MeHeaXXMeHTa
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MpwumeyaHune— Hacroawmi ctTaHaapT OCHOBLIBAETCA HA METOL0NOMMN, U3BECTHOM Kak meTtogonorns PDCA
(«Plan-Do-Check-Act»): «MNnaHnpoBaHne — BbinonHeHne — KoHTponb — [erictere». PDCA moxeT 6bITb OnvcaHa crne-
ayrowmm obpasom:

- MNnanunposaxue (Plan): paspaboTtka uenen 1 npoLieccos, HEOOXOANMBbIX AN NONyYeHUs pe3ybTaToB, COOTBET-
CTBYHOLLMX 3KONOTMYECKON MONNTUKE OpraHn3aLuu.

- BbinonHeHue (Do): BHeapeHue NpoLeccoB.

- KoHTponb (Check): npoBeaeHne MOHUTOPWHIa N U3MepPeHNs NPOLECCOB B OTHOLLEHNW peanu3awummn 3Konornyec-
KOW NMONUTUKN, AOCTMXKEHUS Lenen, BbINONHEHNS 3agaY, 3akoHoAaTeNbHbIX U Apyrnx TpeboBaHMn, a Takke NOAroToBKa
oT4yeTa o pesyrnbTartax.

- Jencrteue (Act): BbINONHEHNE AENCTBUIA MO MOCTOAHHOMY YNYYLLEHWIO Pe3yNbTaTMBHOCTU CUCTEMbI 9KONOrM4ec-
KOro MeHeKMeHTa.

MHorve opraHmsauuy ynpasnsoT CBOMMU ONepauusiMmn, NCNonb3ys CUCTEMY MPOLLECCOB Y NX B3aUMO-
DEencTBui, T.e. NpumeHsas «npoueccHbi noaxoa». MCO 9001—2000 otaoaeT npeanoyvTeHME UCNOSb30BaHMUIO
npoveccHoro noaxoaa. Mockonbky umkn PDCA moxeT 6bITb NPMMEHEH KO BCEM MpoueccaM, To 0be 3Tn MeTo-
[onornmn ABNATCA COBMECTUMbIMMU.

BTopoe usgaHue ctaHgapta opueHTUPOBaHO Ha SOCTMXKEHME BonbLUen SCHOCTM MO CPaBHEHUIO C Nep-
BbIM U3[aHMEM, KpOMe TOro, B HEM HaAsexalumm o0pa3om yuTeHbl nonoxeHus craHgapta MCO 9001, 4yTobbl
crnocobcTBOBaTL COBMECTUMOCTM 3TUX ABYX CTAHAAPTOB Ha 6riaro Bcex nofib3oBaTenen.

[na npocToTbl NONb30BaHUA HOMepa NYHKTOB pasfena 4 HacTodALlero HaluMoHanbHOro ctaHgapTta u
HOMepa MyHKTOB NpunoxeHns A B3ammoyBsssaHbl. Hanpumep, nyHkTb14.3.3 1 A.3.3 nocBsLweHbl paCCMOTPEHUIO
uenew, 3agadunporpamm, nyHkTbl 4.5.51 A.5.5 —BHyTpeHHeMy ayaunTy. B npunoxeHnn b yctaHOBNEHO TEXHU-
yeckoe cooTBeTcTBUE Mexay TpebosaHnamm MCO 14001—2004 n MCO 9001—2000.

MmeeTcsa BaxkHOE pa3nuyve Mmexay HacTosILLMM CTaHA4apToM, yCTaHaBnuBatLwmm TpeboBaHns Kk cucte-
M€e 3KONOrM4Yeckoro MeHemXMeHTa opraHuM3auuu, KOTopbli MOXeT ObiTb MCnonb3oBaH Ans cepTuduka-
uuu/pernctpaumm n/vnn camogeknapauum opraHumsaumMmM 0 COOTBETCTBUM CBOEN CUCTEMbl 3KONMOrMYecKoro
MEHeXXMeHTa, U PYKOBOAALUMMM yKazaHUsMU, NpedHasHaYeHHbIMU He Ans Lenen cepTudukaumm, a ang
MOMOLLM OpraHM3aunsiM npu paspaboTke, BHEAPEHUN U YNYHLLEHUN CUCTEMbI 3KONOMMYECKOTO MEHEOXKMEH-
Ta. OKONornm4yeckMn MeHeaXXMeHT OXBaTbIBaeT BECb KPYr BONPOCOB, BKIOYas CBSA3aHHbIe CO cTpaTernen unu
KOHKYPEHTOCMOCOBHOCTHLI0. [leMOHCTpaLmMsa yCnewHoro BHeAPEeHUA HacTosLWero craHgapta MOXeT ObiTb
ncnonb3oBaHa opraHusaumen ansa Toro, 4Tobbl 3anHTEPECOBaHHbLIE CTOPOHbI YAOCTOBEPUITUCE B HANUYUK Y
Hee AeNCTBYIOLWEN CUCTEMbI 9KONOMMYECKOro MeHeAXXMeHTa.

PykoBogsLme ykazaHusa no nogaepkke MeTo40B 3KONOrMYECKOro MEHEPKMEHTA COAepXKaTCs B APYrnX
MeXOyHapoaHbIX CTaH4apTax, B YaCTHOCTU, B IOKYMEHTAX MO 3KONOrMYECKOMY MEHEIKMEHTY, pa3paboTaH-
HbIX UCO/TK 207. Ccbinkn Ha apyrue MexxayHapoHble CTaHaapThl B TEKCTE HACTOSLLEero cTaHaapTa npusee-
Hbl TONBLKO ANS UHOPMaL K.

HacTosawmin ctaHgapT COAEPXKUT TONbKO Te TpeboBaHus, BbINOSIHEHNE KOTOPbLIX MOXET OblTb OOBbEK-
TMBHO MPOBEPEHO B XoA4e ayauTa. Tem opraHusaumsm, KoTopbiM TpebyeTcs 6onee obliee pykoBoACTBO MO
LUMPOKOMY KPYry BOMPOCOB B OTHOLUEHUW CUCTEM 3KOJFIOMMYECKOro MEeHemKMeEHTa, crieqyeT obpaTtutbes K
FTOCT P NCO 14004.

HacTosawun ctaHgapT He ycTaHaBnmMBaeT abCcontoTHbIX (KONMYeCTBEHHbIX) TpeboBaHUM K 3Konormyec-
KOW pe3ynbTaTMBHOCTU, BbIXOAALWMX 3a pamMKku 0693aTenbCTB, BbITEKAIOLWNX N3 IKONTOrMYECKOW NOMUTUKN:
COOTBETCTBUSA NPUMEHUMBLIM TpEBGOBaAHMAM 3aKOHO4ATENbCTBA U APYrMM TpeboBaHMAM, KOTOPbIE OpraHu3a-
umsa obs3anack BbIMONHATL, MPMHLUMNAM NPeOTBPaALLEHUS 3arpA3HEHNS OKpY>KatoLen cpeabl U MOCTOSHHOIO
yInyJlleHus cBoen gesatenbHocTu. CriegoBaTernbHO, ABE OpraHM3aunmn, 3aHMMaroLWmnecs aHanormyHom aes-
TENbHOCTbIO, HO UMEKLLME PAa3TIMYHYI0 SKONOMMYECKY0 pe3yNbTaTUBHOCTbL, MOryT 06e COOTBETCTBOBATb
3TUM TpeboBaHUAM.

MpuHATHE M BHEOPEHME psSaa METOAOB 3KONOrMYECKOro MeEHeAXXMEHTA NPU CUCTEMHOM NOAXO0AE MOXET
obecneunTb ONTMManbHbIN pe3ynbTaT AN BCeX 3anHTepecoBaHHbIX CTOPOH. OgHAKO NpUMeHeHne HacTosiLLe-
ro cTaHgapTa He rapaHTUpyeT camo no cebe nonyvyeHns onTMManbHOro 3KONorMyeckoro pesynbstarta. [Ansa goc-
TUXXEHUSI MOCTaBMEHHbIX 3KOMOMMYECKNX LieNen cuctema SKONOrM4eckoro MeHemkMeHTa MoxeT nobyantb
OpraHn3aumio K NpUMEHEHNI0 HAUYYLLINX CYLLECTBYHOLLNX TEXHOSOMMIN TaMm, rae 3To LierniecoobpasHo 1 3KOHO-
MUYECKU NPUEMITEMO, C Y4E€TOM NnokasaTtens 3atpatbl — 3EKTUBHOCTb.

HacToswwmii cTaHgapT He ycTaHaBnMBaeT TpeboBaHWIA, XapakTePHbIX 4118 APYIMX CUCTEM MEHEIKMEHTA,
B YAaCTHOCTM, CUCTEM MEHEI)KMEHTA Ka4eCcTBa UM CUCTEMbI MEHEI)KMEHTa OXpaHbl 340POBbs 1 6e30MacHOCTH

\
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nepcoHana, hMHaHCOBOro MEHEMKMEHTA UMK yNpaBrneHns puckom. O4HaKo aNeMeHTbl cTaHaapTa MoryT 6biTb
CBS13aHbl UMW UHTErPUPOBaHbI C COOTBETCTBYHOLLUMM 3NIEMEHTAMU APYTNX CUCTEM MeHemkMeHTa. OpraHusa-
LMst MOXET afanTUpoBaTh CYLLECTBYHOLLYIO B Hell cucTeMy(bl) MEHEXKMEHTa A4S CO34aHNs CUCTEMbI 3KOTOrU-
YecKoro MeHekMeHTa, YyOoBneTBopsiollel TpebGoBaHUSIM HacTosiero craHgapTta. OpHako crepyet
YYUTBIBaTE, YTO NMPUMEHEHUE PA3INYHBIX ATIEMEHTOB CUCTEMbI MEHEXKMEHTA MOXET OTNNYATLCSA B 3aBUCK-
MOCTU OT NpeAnonaraemMoro HadHa4eHusi U OT y4aCTBYIOLLMX 3aMHTEPECOBAHHbLIX CTOPOH.

YpoBeHb AeTanusaunm 1 CIoXKHOCTU CUCTEMbI 3KONOTMYECKOrO MEHE)KMEHTA, CTENEHb JOKYMEHTUPO-
BaAHHOCTM, HEOOXOAMMbIE PECYPCHI 3aBUCHAT OT Takux (DakTOpOB, Kak 06r1acTb NPUMEHEHUSI CUCTEMbI, pa3Mep
opraHv3auun, XxapakTep ee AesiTeNbHOCTU, NPOAYKLUMM U ycryr. B yacTHOCTU, 3TO MOXeT GbITb CUCTEMA, BHe-
peHHasi Ha MarbIX U cpeaHUX NPEeANpPUATUSIX.

Vi
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HAUMWOHANBbHBIAN CTAHOAPT POCCUUCKONW SGEOEPALUUM

CUCTEMbI 3KONOMMYECKOIro MEHEIXKMEHTA
Tpe6oBaHWA M pyKOBOACTBO NO NPUMEHEHUIo

Environmental management systems.
Requirements with guidance for use

Oarta BBegeHnss — 2007—10—01

1 O6nacTb NnpMMeHeHus

HacTtoswmi ctaHgapT ycTaHaBnvMBaeT TpeboBaHUS K CUCTEME 3KOJTOTMYECKOro MEHE)KMEHTA, NO3BO-
NgALWne opraHm3aunm paspabotaTtb U BHEAPUTb IKONTOTMYECKYH NMONUTKKY U LieNn, y4UTbIBaOLWME 3aKoHoaAa-
TenbHble U apyrne TpeboBaHus, KOTopble opraHm3auns obsizanacb BbINONHATL. B ctaHgapTe npuBeneHa
MHpopMaLus 0 3HAYMMbIX SKOrornyeckux acnekrax. CtaHAapT NPUMEHUM K SKOJTOrMYECKUM acrnekTam, KoTo-
pble opraHM3aumsi MAeHTMULMpOoBana Kak Te, KOTOPbIMU OHa MOXET YNPaBsiTb U HA KOTOPbIE MOXET BIIUSATD.
CtaHgapT He ycTaHaBnMBaeT KOHKPETHbIX KPUTEPMEB B OTHOLLIEHMM SKOFIOMMYECKON pe3yribTaTUBHOCTH.

HacTtoswmin ctTangapT npegHasHaveH a4ns npuMeHeHus nobon opraHnsauunen, kotopas 3anHTepecoBa-
Ha B TOM, 4YTOObI:

a) paspaboTtaTb, BHe4pUTb, NOAAEPXKMBATL B pabo4YeM COCTOSHUM U yy4LlaTb CUCTEMY 3KONOrMYECKOro
MEHEeIKMEHTA;

b) ynoctoBepuTbCsa B CBOEM COOTBETCTBUM 3asiBNIEHHON 3KONOrMYECKOM NOSNIUTHKE;

C) NPOAEMOHCTPUPOBATbL COOTBETCTBME HACTOSILLLEMY CTAHAAPTY NYTEM:

1) camooLEeHKM 1 camogeknapaumu;

2) noaTBepXOEeHUsA CBOEro COOTBETCTBUA CO CTOPOHbI, 3aMHTEPECOBAHHON B AEATENbHOCTN OpraHm3a-
UK, Hanpumep, noTpebutenamu;

3) nogTBepPXAEHUS CBOEN cCaMOAeKapaLm CO CTOPOHbI, BHELLHEN MO OTHOLLEHMIO K OpraHu3aumy;

4) npoBeAeHus cepTudmkaumn/perncTpaunm CUCTEMbI SKOIOMMYECKOr0o MEHEAXKMEHTA BHELLUHEN opra-
HM3aLuunen.

Bce TpeboBaHus HacTosiLLEero ctaHgapTa NpMMeEHUMBbI K MO0 CUCTEME 3KONOrMYEeCKOro MeHe)KMeHTa.
CTeneHb NX NPMMEHEHMUS 3aBUCUT OT TakuxX hakTOPOB, Kak 3Kofornvyeckas NnonmTmuka opraHM3aumm, xapakrep
ee [eATeNnbHOCTU, MPOSYKLUUN 1 YCITYT, @ TakKe MECTOMOSOXEHME U YCNOBUA ee OyHKLMOHUPOBAHWSI.

HacTtosiwmin ctaHgapT BKOYaEeT Takke PYKOBOACTBO MO NPUMEHEHMNIO CTaHaapTa, NpMBEAEHHOE B Npu-
noxeHun A.

2 HopmaTtuBHbIe CCbINKU

HopmaTtuBHble CCbINKN OTCYTCTBYHOT. HacTosL M pa3aen BKIYEH Ang COXpaHeHUsi IpeeMCTBEHHOCTU B
HyMepaLun NyHKTOB cTaHAapTa ¢ npeablaywum nsgadmem (MCO 14001:1996).

3 TepmuHbI U onpeaeneHns

B HacTosLeM cTaHaapTe NpUMeEHeHbI crieyioLmne TePMUHbI C COOTBETCTBYIOLLIMMU ONpeaeneHnsiMu:
3.1 ayauTop (auditor): Ilnyo, obnagaroLee KOMNETEHTHOCTLIO ANS NPoBeAeHNs ayanTa (MpoBepKn).
[MCO 9000:2000, 3.9.9].
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3.2 nocrtosiHHOe yny4uweHue (continual improvement): MNoBTopsAOLWUIACA NPOLECC COBEPLLUEHCTBOBA-
HMS1 CUCTEMbI IKOFNIOrMYecKoro MeHeaxmeHTa (3.8) c uenbio yny4ileHuns obLlen aKonorm4eckon pesynbTta-
TuBHOCTH (3.10) B COOTBETCTBMM C IKONOrM4eckoun nonutmkon (3.11) opranusauum (3.16).

MpumevyaHne — oToT npouecc He obszaTenbHO NPOXOANT OOHOBPEMEHHO BO BCEX Chepax AeATENbHOCTM.

3.3 koppekTupyroulee aencrteue (corrective action): [Jencteme no ycTpaHEHUO NPUYMHBI BbISIBIIEHHO-
ro HecootBetcTBMA (3.15).
3.4 pokymeHT (document): lHdbopMaLmsi 1 COOTBETCTBYHOLLMIA HOCUTESb.

MpnmeyvyaHue 1— Hocutenb MOXET OblTb OYMaXXHbIM, MAarHUTHBIM, 3NTEKTPOHHBIM HOCUTENEM UM ONTUYEC-
KMM KOMMbIOTEPHBIM AMCKOM, boTorpadpmeit nnm aTanoHHsbIM 06pa3LoM, Ui X KOMBMHaLMeN.

MpunmedyaHue 2— OnpegeneHune cooreetcTByeT MCO 9000:2000, 3.7.2.

3.5 okpyxarowas cpepa (environment): OkpyxeHune, B KOTOPOM PYHKLMOHMPYET opraHmn3auums (3.16),
BKNIOYasa Bo3gyX, BOAY, 3eMII0, NpUpoaHbIe pecypchl, hropy, hayHy, fntogen n ux B3ammogemncrame.

MpunmedyaHue—TloHATNE «OKPYXXEHME» B OAHHOM KOHTEKCTE PacrnpOCTPaHAETCsl Ha cpeny B npegenax ot
opraHu3auum (3.16) 0o rnobanbHOM CUCTEMBI.

3.6 akonoru4yeckum acnekTt (environmental aspect): OnemeHT gearensHocT opraHusauum (3.16), ee
NpoAyKUMM UK YCIIYT, KOTOPbIN MOXET B3auMOAENCTBOBaTL C OKpyXaroLlen cpenom (3.5).

MpumeyaHUe— 3HauUMMbIN IKONOMMYECKUIA acnekT OKkasbiBAEeT UMW MOXET okasaTb 3Ha4yuMTernbHoe BO3geW-
CTBMe Ha OKpyXatoLlyto cpeay (3.7).

3.7 Bo3gencTBME Ha OKpyxatrouyto cpepy (environmental impact): Jlioboe n3ameHeHVe B OKpy»Kato-
wen cpepe (3.5) oTpuuaTenbHOro MNK NOMOXUTENBHOMO XapakTepa, NOMIHOCTBIO MW YaCTUYHO ABNSALLLEeecs
pe3ynbTaToM 3KOnorm4yeckmnx acnektoB (3.6) opraHmnsauum (3.16).

3.8 cucrtema akonormyeckoro MeHemkmeHTta (environmental management system), COM (EMS):
YacTb cuctembl MeHeXXMeHTa opraHusauum (3.16), ncnonbdyemas ans paspaboTku 1 BHegpeHWst 9KOmoru-
yeckon nonutukum (3.11) n ynpaeneHns ee akonorM4eckMmMm acnekramu (3.6).

I punmMmedvyaHune 1 — Cucrtema MeHegKMeHTa npeacraenaeTt cobon COBOKYNHOCTb B3aMMOCBA3aHHbIX 3N1eMeH-
TOB, UCNOJb3yeMbIX O4NA YCTaHOBNEHUA NONMUTUKN N Lenen n OCTMKEHUS 3TUX Lienen.

MpunmeyaHue 2— Cnuctema MeHeOXMeHTa BKMoyaeT B cebs opraHM3aunoHHY0 CTPYKTYPY, AeATENbHOCTb NO
NNaHNpoBaHWIO, pacnpeneneHne OTBETCTBEHHOCTM, NPaKTMKK, Npoueaypbl (3.19), npoLecckl 1 pecypcsl.

3.9 akonoruyeckas uenb (environmental objective): Obwasa akonornyeckasa yctaHoBKa K AeNACTBUIO,
cornacyrouLasics ¢ akosniorm4yeckom nonutukon (3.11), kotopyto opraHmsauma (3.16) pelumna JOCTUTHYTb.

3.10 3konoru4yeckas pe3ynbTaTUBHOCTb (environmental performance): Iamepsiemble opraHmMsaum-
en (3.16) pesynbTaThbl ynpaBneHns CBOMMU IKONTOrM4eckMmMmm acnekramm (3.6).

MpumedyaHune—B KOHTEKCTE cucTeM 3Koslormyeckoro MeHeaxxmeHTa (3.8) pesynsrartbl MOryT ObiTh U3Me-
peHbl B OTHOLUEHUN peanu3auun 3korornyeckon nonutukm (3.11) opraHusauum (3.16), JOCTUXKEHNS IKONMOTrMYECKUX
uenen (3.9), BbINOMHEHMS 3Konornyeckux 3apad (3.12) n gpyrux TpeboBaHUi K 9KONOrMYeCcKon pe3yrnsTaTtMBHOCTH.

3.11 akonoru4yeckas nonuTtuka (environmental policy): OduumansHoe 3asiBNeHne BbICLLIETo PYKOBOA-
cTBa opraHm3aumm (3.16) 06 OCHOBHbIX HAMEPEHMSX U HanpaBJeHUAX 4EATENTbHOCTU B OTHOLLEHUN 3KOJOTU-
yeckom pesynbtaTuBHocTH (3.10).

IMpunmeyaHune— Jkonornyeckasa NonMTNKa onpeaenseT paMku ANa AeNCTBUA N CRYXXUT OCHOBOW ANd nocTa-
HOBKM 3KOnornyeckux uenen (3.9), akonornyeckux sapau (3.12).

3.12 akonoruyeckas 3agaya (environmental target): JletanusmpoBaHHoe TpeboBaHue K pe3ynbTaTuB-
HOCTU, NPMMEHMMOE K opraHu3auum (3.16) unu ee 4yactsiM, BbiTEKaloLLee U3 IKonornyeckux uenen (3.9),
KOTOpOeE crnefyeT yCTaHOBUTbL M BbINOSTHUTL 41151 AOCTVXKEHMS STUX LieNnen.

3.13 3auHTepecoBaHHas cTopoHa (interested party): Jluuo unu rpynna nvu, 3anHTepecoBaHHbIX B KO-
norun4yeckon pesynbtatMBHOCTH (3.10), MM HA KOTOPBIX MOXET BRMATb IKONOrMYeckasi pe3ynbTaTUBHOCTb
opraHu3sauum (3.16).

3.14 BHyTpeHHuW ayamT (internal audit): CuctemaTnyeckuin, He3aBUCUMbIA U AOKYMEHTUPOBAHHbLIN
npoLecc NonyyYyeHnsa CBUAETENLCTB ayauTa U nx 06 beKTUBHOM OLEHKM A5 onpeaeneHns cTeneHn, B KOTOpom
BbIMOSTHAKTCS KpUTEPUM ayauTa CUCTEMbI SKONTIOMMYECKOro MeHEeXKMEHTa, YCTaHOBMNEHHbIE OpraHM3auuen
(3.16).

2



FOCT P UCO 14001—2007

MpumedyaHue— Bo MHOMMX cnyyasx, B YaCTHOCTM B MariblX OpraHn3aumsx, He3aBUCMMOCTb MOXKET ObITb NpPo-
JEMOHCTPMPOBaHa OTCYTCTBUMEM OTBETCTBEHHOCTM 32 NPOBEPSIEMYIO AESTENBHOCTb.

3.15 HecooTBeTcTBME (nonconformity): HeBeinonHeHne TpeboBaHus.

[MCO 9000 : 2000, 3.6.2].

3.16 opraHusauwmsa (organization): KomnaHusa, kopnopauusi, upma, npegnpusatmne, opraH Brnact unm
yupexgeHune nnbo nx yactb, NM6oO kKOMOMHaUUA YacTen, obnLmnanbHO YYpexaeHHbIe NN HeT, rocyaapCcTBEH-
Hbl€ UMW YacTHble, BbIMOJTHAIOLLME COOCTBEHHbIE (DYHKLMM U MMEIOLLME CBOW aAMUHUCTPaTUBHBIN annapar.

MpuMeyaHune— [Ana opraHnsaLmii, COCTOALLMX U3 HECKOMNbKUX NoapasaeneHnin, Kaxaoe noapasaeneHue Mo-
eT BbITb ONpeaeneHo Kak opraHvaaLus.

3.17 npepynpexpgarowee aencrBue (preventive action): [lectame No UCKMOYEHNIO NPUYNHBI NOTEHLM-
arnbHO BO3MOXHOro HecooTBeTCTBUSA (3.15).

3.18 npepoTBpalleHue 3arpasHeHna (prevention of pollution): Micnonb3oBaHue npoueccos, NpakTu-
YeCKMX METOA0B, TEXHUYECKMX pELLEHMI, MaTepuanos, NPoAYKUUW, YCAYT UNn 3Heprum angd Toro 4Tobbl n3bde-
XaTb, YMEHbLUUTb UMK KOHTPONMpoBaTb (MO OTAENbHOCTM Unu B KOMBGUHauum) obpasoBaHue, BbIBpPOC nnm
cbpoc nboro Trna 3arpA3HAOLLErO BELLLECTBA UM OTXOA0B C LieNblo yMEHbLIEHUSA HEraTMBHbIX BO3AENCTBUI
Ha oKpyxamwLyto cpeay (3.7).

MpumedyaHue—lpenoTepalleHne 3arps3HEHUss MOXET BKMovaTb B cebs ycTpaHeHne unm cokpatleHue mc-
TOYHMKa (3arpsisHeHUs1), UBMEHEHUS MpoLecca, NPOAYKUMU UK yenyr, 3deKTVBHOE UCMOSIb30BaHNE PECYPCOB, 3aMeHyY
ucnornb3yeMblX MaTepuanoB 1 BUAOB 3HEPruM, NOBTOPHOE UCMONb30BaHWE, BOCCTAHOBIEHUE, BTOPUYHYIO NepepaboTky,
YTUNU3aLMIO U OUUCTKY.

3.19 npouenypa (procedure): YCTaHOBIEHHbIN CNOCOO OCYLLECTBIEHUST KaKOM-NMBO OesaTenbHOCTH
unu npovecca.

MpumeyaHue 1—Ipoueaypa MOXeT ObITb AOKYMEHTUPOBAHHOW 1 HEAOKYMEHTUPOBAHHON.
MpumeyaHue 2— CoorserctyeT onpeaeneHuto MCO 9000:2000, 3.4.5.

3.20 3anucb (record): [lokyMeHT (3.4), UKCHMPYIOLNIA OOCTUTHYTbIE pe3ynbTaTbl UNKN codepKalluin
CBUOETENbCTBO BbINOMHEHNS KaKOM-Nnbo AesaTenbsHOCTH.

MpwumeyaHune— CooreerctByeT onpegenenunio MCO 9000:2000, 3.7.6.

4 TpeboBaHUA K CUCTEME IKOJIOTMYECKOro MeHegKMeHTa

4.1 O6wme TpeGoBaHUA

OpraHusaums gomkHa paspaboTtaTth, JOKYMEHTMPOBaTb, BHEAPUTb, MOAAEPXKUBATL U NOCNEA0BATENBHO
ynydwaTtb CUCTEMY 3KOFIOrMYECKOro MEHEPKMEHTa B COOTBETCTBUN C TpEOOBaHNAMM HACTOSILLEro CTaHAapTaun
onpenennTb, Kak oHa byaeT BbINOMHATL 3TU TpeboBaHus.

OpraHusaums JomKkHa onpeaenuTb U AOKYMEHTUPOBATL 061acTb MPUMEHEHMWSI CUCTEMbI SKOJTOTMYECKOrO
MeHeKMeHTa.

4.2 Jkxonorunyeckasi NOIMTUKa

BbicLuee pykoBOACTBO JOMKHO ONpeaennTb 3KONOrm4eCcKyo NonnTUKY opraHnsaumnmn n obecneyunTb, YTo-
Obl B paMKax yCTaHOBMEHHOW 061acT NPUMEHEHMWS CUCTEMbI 3KOFIOrMYECKOro MEHEXKMEHTA NONUTHKA:

a) COoOTBETCTBOBAaria xapakrepy, Maclitady 1 BO3AeNCTBUAM ee AeATEeNbHOCTU, MPOAYKLUN U YCNYT Ha
OKpy>KatoLLlyto cpefy;

b) Bkntouwana ob6s3aTenbCTBO cnegoBaTh NPUHLMNAM MOCTOAHHOIO YIydlleHUs U NpeaoTBpaLleHns
3arpa3HeHun;

C) BkItoYanaobsa3aTenbCTBO COOTBETCTBOBATL NPUMEHMMBIM TPEOOBaHMAM 3KOSOrMyeckoro (Npupoao-
OXpaHHOro) 3aKoHoA4aTeNbCTBA U ApYruM TpeboBaHMAM, CBSA3aHHBIM C €€ 3KOJTOMMYECKMMU acnekTaMmu, KOoTo-
pble opraHM3aumsi 06s13anach BbINOSHATh;

d) obecneymBana oCHOBbI A4/ yCTAHOBIEHWS M aHanNM3a 3KONorM4Yeckux Lienen n saagav;

€) [OoKyMeHTanbHO ohopmMIisnack, BHeApAIach U NogaepXxueanacs;

f) poBoamnack 0o CBeAEHMS BCEro nepcoHarna opraHM3auum v nyu, paboTtaroLwmux 4nis opraHnsaumm unm
Mo ee NOpPYy4EHUIO;

g) ObinagocTtynHa ans ooLwecTBEHHOCTH.

4.3 MnaHupoBaHue

4.3.1 dkonorn4yeckue acnekrbl

Opranunszaumsa gomkHa paspaboTtatb, BHeAPUTb U NoadepkmBaTth npoueaypy(bl):
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a) naeHTudmKaLmm 3KoNorMYecKMx acrnekToB CBoen AesTeNbHOCTU, NPOAYKLUMMN U YCIyr B paMKax onpe-
AeneHHon o6nacTy NPYMeEHEHNS CUCTEMbI 3KONOMMYECKOro MEHePKMEHTA, KOTOPblE OHa MOXET KOHTPONMpPO-
BaTb W Ha KOTOPbIE OHA MOXET BNUATb, Y4NTbIBasA NPV 3TOM NiaHUPYyeMble UM HOBble BO3MOXHOCTU pPa3BUTMKS
nnu moanrunpoBaHHble BUAbl AeATENbHOCTU, MPOAYKLUWUW U YCIIYT;

b) BbISIBNEHMS Tex acneKkToB, KOTOPbIE OKa3blBAOT UMM MOTYT OKa3biBaTb 3HaYVMMble BO3OENCTBUS Ha
OKpy>KatoLLyto cpeay (T.e. 3HaYNMbIX IKOMOrM4eCcKnx acrnekTos).

OpraHusaumns 4omKHa AOKYMEHTUPOBAaTh 3Ty MHhopMaLmio 1 nogaepuBaTh ee akTyanbHOCTb.

OpraHnsaums 4omKHa rapaHTUpPOBaTh, YTO 3HAaYNMbIE 9KOMNOrMyYecKme acrnekTbl y4uTbIBalTCA Npy paspa-
60TKe, BHEAPEHWM U MOAAEPKMBAHUN CUCTEMbI IKOSNIOrMYECKOro MEHEKMEHTA.

4.3.2 3akoHoaaTenbHble U gpyrue TpedboBaHus

OpraHu3aums 4ormKHa yCTaHOBUTb, BHEAPUTL U NoAAepKmBaTh npouenypy(bl):

a) npeHtTudukauum n obecneveHns AocTyna K NPMMEHUMbIM 3aKkoHo4aTeNbHbIM U ApyruMm TpeboBa-
HWUSIM, KOTOPbIE OpraHu3aums obsizanach BbINONHATL M KOTOPbIE MMEIOT OTHOLLIEHWE K €€ 3KONOrMYeCcKnM acnek-
Tawm;

b) onpenenenwus, kaknm o6pasom aTn TpeboBaHMA MPUMEHUMBI K €€ SKOSIOrMYECKNM acnekTam.

OpraHusaums formkHa rapaHTpoBaTh, YTO NPUMEHUMbIE 3akoHOAaTemNbHblE U Apyrne TpeboBaHus, KOTo-
pble OHa 06583anach BbIMOMNHSATL, y4MTbIBAOTCA NPy pa3paboTke, BHeApeHUW n obecneveHnm pyHKLMOHNPOBa-
HUS1 CUCTEMbI 9KONOMMYECKOro MeHe)KMeHTa.

4.3.3 Lenwn, 3agaum v nporpamma(bl)

OpraHusaums gomxkHa ycTaHoBUTb, BHEAPWUTb U NoadepXuBaTh AOKyMEHTaNbHO 0POPMIIEHHbIE 3KOMO-
rMyeckue Lenu 1 3agaydm onsa CoOoTBETCTBYHOLLMX PYHKLUNI M YPOBHE (ynpaBreHns) B paMkax opraHm3aumm.

Llenv n 3agayv omkHbl 6bITb UISMEPUMBIMW, ECIW 3TO NPaKTUYECKM LenecoobpasHo, M COOTBETCTBOBaTb
9KOMOrM4eCcKon NonNuTHKe, BKNtoYas oba3atensLcTBa No NpeaoTBpaLleHnto 3arpsa3HeHnin, obecneveHunio cooT-
BETCTBUA TpeboBaHNAM 3aKkoHOAATENbCTBA U APYTMM TpeboBaHNAM, BbINOMHATL KOTOPbIe opraHu3aumns obs-
3anachb, 1 MOCTOAHHOMY YNyYLLEHWIO.

Mpw ycTaHOBNEHUW 1 aHann3e CBOWX Lienen 1 3agay opraHusaLmns AoMKHa y4eCTb 3akoHoAaTenbHbIe U
apyrune TpeboBaHus, KOTopble oHa 06s3anack BbINOMHATb, @ TaKke 3HauYMMble aKornormyeckne acnektol. OHa
Takke JOIMKHa pacCMOTPETb CBOM TEXHOMNOMMYECKNE BO3MOXHOCTU, (PUHAHCOBbIE, 3KCNNyaTaUNOHHbIE 1 AeNO-
Bble TpeboBaHuWs, a TakkKe TOYKN 3pEHUS 3aMHTEePEeCOBaHHbLIX CTOPOH.

OpraHusaumnsa gomkHa paspabotaTb, BHEAPUTb M NOAAEPXKMBATL NporpaMmMy(bl) AOCTUXEHUS CBOUX
uenewn v 3agad. lNporpamma(bl) gormkHa(bl) BKNOYaTh B ce0s:

a) pacnpegeneHve oTBETCTBEHHOCTW 3a AOCTUXKEHWNE Lenen 1 BbINONHEHWe 3a4ad ANns COOTBETCTBYIO-
LLMX CDYHKLMIA 1 YPOBHEW (YNpaBrieHns) opraHu3aunen;

b) nepeyeHb HEOOXOOUMBIX CPEOCTB M CPOKM AOCTVXKEHUS (peanu3aumm) Lenen n 3agad.

4.4 BHeppeHue N PYyHKLMOHMpPOBaHUE

4.4.1 Pecypcbl, pyHKLUMOHaNbHbIe 06A3aHHOCTU, OTBETCTBEHHOCTb U MONTHOMO4MSA

PykoBoACTBO OpraHn3aLumm omkHo o6ecnedmTb AOCTYNHOCTb PECYpPCOB, HEOOXoANMbIX ANs pa3paboT-
K1, BHegpeHus, obecneyeHnsa dyHKUMOHUPOBAHUS U YIyYLLIEHUSs CUCTEMbI 3KONOrMYEeCKOro MeHeQKMeHTa.
Moa pecypcamu nogpa3symeBatoT YenoBeyeckue (KagpoBble) pecypcehbl, cneuunanbHble 3HaHWS (HaBbIkK), opra-
HWU3aLMOHHYI0 MHDPACTPYKTYPY, TEXHOMOMMIO N hMHAHCOBbIE PeCcypChl.

®yHKLUMOHanbHble 0693aHHOCTN, OTBETCTBEHHOCTb U MOSTHOMO4MS MepcoHana AomkHbl ObITb onpeaene-
Hbl, JOKYMEHTMPOBaHbI M OBeAEHbI 10 CBEAEHNS TEX NUL, KOTOPbIX OHW KacalTcs, AN ynyylleHus pesynbTa-
TUBHOCTM 3KOJNOrMYECKOro MEHEKMEHTA.

Bbicllee pykoBOACTBO OpraHmM3aumy OOMKHO Ha3Ha4yMTb CBOEro(ux) cneuunanbHoro(bix) npeacraBmTe-
ns(ewv) pykoBoacTBa, KOTOPbIN(ble) NOMUMO ApYrux o6a3aHHoCcTen ByaeT(yT) MeTb onpeaerneHHble PyHKLMO-
HanbHble 0683aHHOCTU, HECTW OTBETCTBEHHOCTb M 06nagaTb COOTBETCTBYHOLLMMU MOSTHOMOUMAMW Ansi TOro,
YTObbI:

a) rapaHTMpoBaTb, YTO CUCTEMA 3KOMOrMYeCKoro MeHeaXXMmeHTa paspaboTtaHa v BHeapeHa, a Takke, 4To
obecneyeHo ee PYHKLMOHNMPOBAHUE B COOTBETCTBUM C TPeOOBaHNSAMM HACTOSALLEro CTaHAapTa;

b) npencTtaBnATb BbiCLLEMY PYKOBOACTBY ANS aHanM3a oT4YeTbl O pe3yrnibTaTUBHOCTU CUCTEMbI 9KOSOrU-
YeCKOro MeHeXXMeHTa, BKITlovas peKoMeHAaLmm no yryyLlleHuio.

4.4.2 KoMneTeHTHOCTb, NOArOTOBKA U OCBEAOMNEHHOCTb

OpraHusaums gomxkHa obecneynTb 0OYCOBNEHHYIO COOTBETCTBYOLUM 06pasoBaHneM, NOAroTOBKOM
U NPaKTUYECKNM OMNbITOM KOMMNETEHTHOCTb N060ro(bix) Nuua (n1y), BeiNOMNHsoLWero(Mx) ansa Hee unm no ee
NOpyYeHnto 3agaHuns, MOTEHUNAnbHO CBA3aHHbIE C BO3MOXHbIMY 3HAYMMbIMN BO3AENCTBUSMM Ha OKpYXato-
wyto cpedy. MNpn 3ToM Heo0b6xo0ANMMO 06ecneynTb COXPaHHOCTb COOTBETCTBYOLLMX 3anucen.

OpraHusaumsa gornxkHa onpeaenntb NoTpedHOCTM B NOArOTOBKE NepCoHana, CBsi3aHHbIE C ee 3Konormyec-
KMMU acrekTaMmu U CUCTEMOM 3KOSTOMMYECKoro MeHeaxmeHTa. CneagyeTt opraHn3oBaTth NOArOTOBKY UIK Apyrue
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AENCTBMSA N0 yAOBNETBOPEHMUIO 3TUX NOTpeBHOCTEN, NpM 3TOM HEOOXOAMMO COXPaHsTb COOTBETCTBYOLLNE
3anucu.

OpraHunsaums gomkHa yCTaHOBUTb, BHEOAPUTL M NOAEPKUBaTbL COOTBETCTBYOLLYIO(MEe) npouenypy(bl),
4yT06bI NtoaK, paboTatome Ans Hee UnNu No ee NOpPyYeHuto, 0CO3HaBarnu:

a) BaXKHOCTb COOTBETCTBUS IKOJIOTMYECKOM NONUTUKE, Mpoueaypam 1 TpeboBaHMAM CUCTEMbI 3KOMOrn-
YECKOro MEHEKMEHTA;

b) 3Hauumble akonormyeckue acnekTbl U PakTUYECKME UM NOTEHUNarbHbIE BO30ENCTBUS, CBA3AHHbIE C
NX OeATeNbHOCTBLI0, a TaKkkKe NoMb3y AN OKpyXatoLen cpeabl BCneacTBUE NOBbIWEHNS UX IMYHOro npodeccu-
OHanuama;

C) cBov PyHKUMOHaIbHbIE 0653aHHOCTY M OTBETCTBEHHOCTb 3a JOCTMXKEHNE COOTBETCTBUSA TpeboBaHm-
SIM CUCTEMbI 3KOJTOTMYECKOrO MEHEKMEHTA;

d) BO3MOXHbIE NOCNEACTBUSI OTKIIOHEHUS OT YCTaHOBIEHHbIX NPOLeayp.

4.4.3 O6meH uHdopmauuen

B OTHOLLEHNN 3KONOTNYECKNX aCMEKTOB M CUCTEMbI 3KOJTOTMYECKOr0 MEHEA)KMEHTA OpraHn3aums 4ormkHa
YyCTaHOBWUTb, BHEAPUTL 1 NogaepXuBaTh NpoLeaypbl Ans:

a) BHyTpeHHero obMeHa WHopMaLmnen Mexay pasnuyHbiMU PYHKLMAMU 1 YPOBHSAMU (YyNpaBneHns)
opraHusauuu;

b) nonydeHus, QOKyMeHTUPOBaHWS M NOATOTOBKM OTBETOB Ha 3amnpOChl BHELIHUX 3aUHTEPECOBaHHbIX
CTOPOH.

OpraHunsaums gosmkHa pewnTtb, byaeT nu oHa coobaTe BOBHE MHGOPMAaLUIO O CBOMX 3HAYMMbIX SKOJ1O0-
rMYecknx acnekTax, U JOKYMeHTUPOBaTb MPUHATOE pelleHne. Ecnu npuHATO NoNoXuTensHoe peLleHue, opra-
HM3aLmsa 4OMmKkHa pa3paboTaTb U BHEAPUTL COOTBETCTBYIOLLME METOAbI 4115 BHELLHErO 0OMeHa MHGopmaunen.

4.4.4 [okymeHTauus

[oKkymMeHTauus cucTeMbl 3KONOrMYECKOro MEHeAXKMEHTa JOIMKHA coaepXaThb:

a) 9KOMOrM4ecKyto NONNTKKY, Lenn 1 3agayu;

b) onucaHne o6nact NnpyuMeHeHUs CUCTEMbI 3KOFTOTMYECKOTO MEHEXKMEHTA;

C) onMcaHme OCHOBHbIX 3JIEMEHTOB CUCTEMbI 9KOFIOrMYECKOro MEHeAXXMEHTa N UX B3aMMOAENCTBIS, a
TakXke CCbIfIKM Ha COOTBETCTBYOLLME OKYMEHThI;

d) AOKyMeHTbI, BKMNtoYas 3anncu, CoOoTBETCTBYOLLME TpeOOBaHNSIM HACTOSILLLEro CTaHAapTa;

€) OOKyMEHTbI, BKMoYas 3anucu, onpeaeneHHble opraHnsaumnen kak Heobxoanmble onsi obecneyeHus
pe3ynbTaTUBHOMO NIIaHNPOBaHWS, PYHKLMOHMPOBAHWSA 1 yipaBneHus npoLeccaMmu, KoTopble CBA3aHbl CO 3Ha-
YUMbIMU IKONOTNYECKMMU acnekTamu.

4.4.5 YnpaBneHue JOKyMeHTauuen

HokymeHTamu, TpebyemMbiMU CUCTEMOMN 3KOMOrMYECKOro MeHeXKMeHTa M HaCTOSLMM CTaHAapToM,
HeoOxoaMMo ynpaenaTb. 3anucy ABMAKTCA OKYyMeHTaMmy ocoboro BMaa, 1 UMu Heobxoaumo ynpaBnsaTh B
COOTBETCTBUU C TpeboBaHuAMM 4.5.4.

OpraHunsaums gosmkHa yCTaHOBUTb, BHEAPUTL M nogaepxusaTe npoueaypy(bl):

a) yTBepXOeHWsi QOKYMEHTOB NepeS X BbIMyCKOM ANs NPOBEPKN UX aAeKBATHOCTY;

b) ananusa, aktyanusaumm SOKyMEHTOB Mo Mepe Heo6X0aUMOCTU 1 NX MOBTOPHOTO YTBEPXKAEHNS;

c) obecneyeHns UOEHTUDULMPYEMOCTN U3MEHEHNI N TEKYLLLETO CTaTyca NepPeCMOTPEHHOMO JOKYMEHTA;

d) obecnevyeHuss OOCTYMHOCTU COOTBETCTBYIOLUX BEPCUN MPUMEHUMbIX OOKYMEHTOB B MecTax WX
NCNonb30BaHus;

e) obecne4vyeHus ygoboumtaemMocTu 1 Hagnexallero 0603Ha4YeHNst JOKYMEHTOB;

f) obecneyeHus Hagnexawen naeHTUPUKaLUN N KOHTPOMS PacnpoCTpaHeHUs JOKYMEHTOB BHELLUHErO
NPOUCX0XAEHUS, ONpeaensemMblX opraHm3aumen kak Heobxoanmble 4 NNaHMPoBaHUSA U PYHKLMOHMPOBaHMWS
CUCTEMbI 9KONOTMYECKOrO MEHEKMEHTA;

g) npenoTBpalleHns HenpeaHaMepeHHOro NCMoMNb30BaHUA yCTapeBLUNX JOKYMEHTOB M UCMONb30BaHUS
noaxoasiwen naeHTudrKkaunm, ecnm B HUX COXpaHAeTcst NOTPeBbHOCTb.

4.4.6 YnpaBneHue onepaumamu

OpraHnsaums JomkHa naeHTUruUmMpoBaTh 1 NaHnpoBaTh Te onepauun, KOTopble CBA3aHbI C BbISBMEH-
HbIMW 3HAYMMbIMMW 3KONTOTMYECKUMU acriekTamu, COOTBETCTBYIOLLMMM €€ IKONOMMYECKOW NONMTUKE, Lensm u
3agayam, 4ToObl rapaHTUPOBaTb UX BbINOMHEHME B 3a[aHHbIX YCITOBUAX NYTEM:

a) yCTaHOBIEHWs, BHeOPEHMS 1 NOAAEPXKMBAHWA AOKYMEHTUPOBAHHON(bIX) Mpouenypsbl (Mpouenyp) no
yMpaBneHuIo CUTyaunsMu, Koraa nx oTCyTCTBUE MOXET MPUBECTMU K OTCTYMIIEHNIO OT 9KOFOrM4YeCKON MONUTUKMY,
Lenen n 3agav;

b) ycraHoBneHus B npouenypax pabouymx Kputepues (HOpMarnbHOro0) xoaa onepauuin;
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C) yCTaHOBMeHWs, BHEAPEHNS U NOAAePKUBAHNS NpoLenyp, CBA3aHHbIX C UAEHTUMOULMPOBAHHBLIMU 3HA-
YUMBIMW SKOJTOMMYECKUMUN acnekTaMmmn TOBapoB U YCIyr, UCNOMb3yeMbIX OpraHn3aumen, u JoBeLeHUsa Hdop-
Mauum o6 ncnonb3dyembix NpoLeaypax u TpeboBaHUSAX 40 CBEAEHUS MOCTaBLLMKOB, BKIOYas NOAPAAYMKOB.

4.4.7 TOTOBHOCTb K HelUTaTHbIM CUTyaLUsAM, aBapusiM U OTBETHbIE AeMCTBUA

OpraHnsaums JofmkHa yCTaHOBUTb, BHEAPUTL M nogaepXmnsaTe npoueaypy(bl) ANS BbIIBNEHNS NOTEH-
LManbHO BO3MOXHbIX HELUTATHbIX CUTYyauui U aBapui, KOTOpble MOTYT OKa3biBaTb BO3OENCTBME(S) HA OKpY-
XKaroLlyo cpeqy, U 4eCTBUN B TaKUX CUTYaLMSIX.

OpraHnsaums 4OMmKHa pearMpoBaTth Ha BO3HMKAOLLME HELUTaTHbIE CUTYaLMy M aBapun U NpegoTepaLlaTh
UK cMAr4aThb CBA3aHHbIE C HUMW HEraTUBHbIE BO3AENCTBUS Ha OKPY>XKatoLLLyO Cpeay.

OpraHnsaums JoskHa Nepuoanyeckn aHanmanpoBaTh 1, Npy HEOOX04MMOCTM, NepecMaTpmBaTh NpoLie-
Oypbl, KacalLmMecs ee roTOBHOCTM KHELUTATHbIM CUTYaLMSM M aBapUsIM, U OTBETHBIX 4ENCTBUIA, BOCOOEHHOCTH
B pe3ynbTaTte aBapum UNN HELUTaTHON CUTyauum.

OpraHusaums Takke JOSKHa Nepnogudeckn NpoBepsATb Ha NpakTMKe TakMe npouenypbl, ecrnm 3To ocy-
LLIECTBUMO.

4.5 KoHTponb

4.5.1 MOHUTOPUHI U U3MepeHue

OpraHusaums oomkHa yCTaHOBUTb, BHEAPUTb U NoaAepKuBaTth npouenypy(b!) perynsapHoro MOHUTOPUH-
ra v UaMepeHuI KNi4eBbIX XapakTepUCTUK OCYLLECTBNSIEMbIX ONepaLnin, KOTOPbIE MOTYT OKa3blBaTb 3HAYMMOE
BO3[ENCTBME Ha OKpyxawLlyto cpeqy. Npoueaypa(bl) gomkHa(bl) BKMYaTb B ceOS OOKYMEHTMpOBaHUE
NMHoOpMaLUM MO MOHUTOPUHIY Pe3yIbTaTUBHOCTM NPUMEHSIEMbIX METOL0B YNpaBeHUs onepauusimMmm n cooT-
BETCTBUS 3KONTOMMYECKUM LIENAM U 3agavam opraHm3auum.

OpraHusaums gomkHa obecneyunTb, YTOObI ANA MOHUTOPUHIA U U3MEPEHUIN NCNOSb30Barnock kanmbpo-
BaHHOE Unun noBepeHHoe obopyaoBaHWe, NPOBOAMIIOCH €ro TEXHUYecKoe obcnyxuBaHne, obecne4mBanoch
XpaHeHne COOTBETCTBYOLLNX 3anncen.

4.5.2 OueHKa COOTBETCTBUA

4.5.2.1 B cooTBeTCTBMM C MPUHATLIMU 06A3aTEeNbLCTBaMM No 06ecneyeHno COOTBETCTBUS OpraHn3aums
OOIMKHA yCTaHOBMUTb, BHEAPUTL M NoAdepXKMBaTh npouenypy(bl) NeproanyecKom OLLEHKN COOTBETCTBUS MpUMe-
HUMbIM 3aKOHOAaTENbHbIM TPEBOBaHNSM.

OpraHnsaums JoSmKHa COXpaHsTb 3anncu o pesyrbTaTax nepuogndecknx oLeHoK.

4.5.2.2 OpraHusauus AofmKHa oLeHUBaTh CBOE COOTBETCTBUE ApYrM TpeboBaHMsIM, KOTOpbIE OHa 064-
3anacb BbINonHATL. OpraHn3aums MoxeT 00 beMHUTL 3TY OLLEHKY C OLLEHKOM COOTBETCTBUS 3aKOHOAAaTENbHbIM
TpeboBaHUsAM cornacHo 4.5.2.1 unun yctaHoBUTL OTAENbHYIO NPOLERYPY.

OpraHnsaums gosmkHa COXpaHsTb 3anncu o pesyrbTaTax nepuognyeckux oLeHoK.

4.5.3 HecooTBeTCTBUSA, KOPPEKTUPYIOLLME U NpeaynpexaalLwme 4eMcTBUs

OpraHusaums omKHa YCTaHOBUTb, BHEAPUTL 1 NogaepxmBaTh npoueaypy(bl) obpalleHus ¢ chakTuyec-
KMMU U NOTEHLMaNbHbIMU HECOOTBETCTBUAMMU, NMPUHSTUS KOPPEKTUPYIOLLUX U NpeaynpexaatoLmx 4encTBUi.
Mpouenypa(bl) fomkHa(bl) oTBEYaTb TpeboBaHMAM NO:

a) BbISIBNIEHNIO U KOPPEKTUPOBAHMIO HECOOTBETCTBUSA(MI) N OCYLLIECTBNEHNIO AENCTBUA MO CMATYEHUIO
NX BANSTHUSA Ha OKpYXatoLwyto cpeay;

b) nccnenosaHuio HecooTBETCTBUA(MI), ONpeaeneHunto ero(nx) NPUUMH(bI) U OCYLLIECTBIIEHNIO AEACTBUI
0151 UCKITHOYEHUS ero (MX) NOBTOPEHNS;

C) oueHke HeODXOAMMOCTHM BbIMOSTHEHNST aAeKBaTHbIX AEACTBUNA ONSA UCKTYEHMS NOSIBNIEHUS HECOOT-
BETCTBUW;

d) sanucam pesynbtaTtoB MNpeanpUHATOrO(bIX) KOpPeKTUpyoLwero(Mx) v npegynpexagaroero(unx)
aencreusa(in);

€) aHanuay pes3ynbTaTUBHOCTU NpeanpuHATOro(bix) KOppPeKTUpyLero(nx) n npegynpexaatLero(unx)
aencTeusa(i).

MpeonpvHMMaeMble OENCTBUS OOJDKHBI ObITb COpa3MepHbl MacwTabdy npobnembl U BbISBIIEHHOMY BO3-
OENCTBUIO Ha OKpYXKaloLLyto cpeqy.

Oprannsaums gomkHa obecnednTb BHECEHME N0ObIX HEOOXOANMbBIX U3BMEHEHUI B JOKYMEHTALMIO CUCTE-
Mbl 9KOFIOrM4eCKOro MeEHEXKMEHTA.

4.5.4 YnpaBneHue 3anucamm

Opranunsaumsa gosmkHa co3gath U nogaepXmeaTth 3anucu, HeobxoamMmble AN 4EMOHCTpaumm CooTBeT-
cTBUS TpeboBaHUAM CBOEN CUCTEMbI IKOSTOMMYECKOrO MEHEAXXMEHTa U HACTOSLLEro cTaHaapTa, a Takke 3anu-
CW O OOCTUTHYTbIX pe3ynbTaTtax.

Oprannsaumsa JosbkHa yCTaHOBUTb, BHEAPUTL M nogaepkusatb npouenypy(bl) 4na naeHtudukauum,
XpaHeHwus, 3alWnTbl, 4OCTyNa, onpeaeneHns Cpoka XpaHeHns U yaaneHus 3aperncTpupoBaHHbIX JaHHbIX.

3anucm gomkHbl ObiTb yaobountaembiMu, MOEHTUOULNPYEMBIMU Y MPOCTIEXNBAEMbLIMMU.
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4.5.5 BHyTpeHHUI ayauT

OpranHunzaumsa gomkHa obecneuntb NpoBefeHne BHYTPEHHUX ayaAuTOB CUCTEMbI 9KOMOrMyeckoro me-
HeJXXMeHTa ¢ 3annaHnpoBaHHON NepUOANYHOCTbIO, YTOObI:

a) onpegenuTb:

1) cooTBeTCTBYET N CUCTEMa IKONOrMYEeCKOro MeHePKMEHTa 3aniaHMpOBaHHbIM MONOXEHUSM 3KOI10-
rMYEeCKoro MeHeaXXMeHTa, B TOM 4YMcne TpeboBaHNsM HACTOSLLEro CTaHAapTa;

2) pomnxkHbIM N 06pas3omM cuctema BHegpeHa 1 nogaepunsaeTcs N B pabovemM COCTOSHUN;

b) nosecTn MHopmaumio 0 pedynbTaTtax ayauTos A0 PYKOBOACTBA.

OpraHusaumns 4omKHa 3anfnaHnpoBaTh, YCTaHOBUTL, BHEAPUTb U MOAAEPXKMBATL NporpaMmmy(bl) ayauTa,
NPUHYMas BO BHMMaHWe 3Ha4MMOCTb paccMaTprBaeMbliX BUOOB AeATeNbHOCTU C 3KOSIOrMYEeCKOM TOUKN 3peHus
1 pesynbTaTtbl NpeablayLLnX ayamToB.

HomxHa(bl) 6bITb ycTaHOBNeHa(bl), BHeApeHa(bl) M NoaaepxunBaTbcs B paboyem COCTOsiHUM npoleay-
pa(bl) ayauTa, npegycmaTpuBatoLLas(me):

- pacnpegeneHne oTBETCTBEHHOCTU 1 TpeboBaHWs K NaHNPOBaHUIO, NPOBEAEHNIO ayaMTOB U NOAro-
TOBKE OTYETOB N0 pesynbTaTaMm ayamnTa, a Takke COXpaHEeHNo COOTBETCTBYIOLLNX 3anucen;

- onpepaeneHne KpUTepmnes 1 obnacTu, YacToTbl NPOBEAEHNS ayANTOB U UCTOMb3YEMbIX METOAOB.

Mpw BbIGOPE ayanTOPOB 1 MPOBEAEHUN ayaNTOB AOMKHbI 06ecneymBaTbCcs 06bEKTUBHOCTb U GecnpucT-
pacTHOCTb Npolecca ayauTa.

4.6 AHanus co CTOpPOHbLI pyKOBOACTBA

BbicLuee pykoBOACTBO AOMKHO aHanM3npoBaTb CUCTEMY IKONOTMYECKOro MEHeAXXMEHTa Yepes 3annaHu-
poOBaHHbIE NHTEPBarbl BpeMeHU, 4Tobbl 0becneynTs ee NOCTOAHHYI0 NPUrOAHOCTb, a0eKBaTHOCTb U pe3yrnbTa-
TMBHOCTb. AHanu3bl JOMKHBI coAepXaTb OLEeHKY BO3MOXHOCTEN yny4lleHUs U HeOBXOAMMOCTb U3MEHEHUI
CUCTEMbI 9KOMNOrMYECKOro MEHeAXXMEHTa, BKITHOYas 9KOMNOrMyecKyo NONnTUKY, Lenu 1 3agadun. 3annucu pesyrb-
TaTOB aHanu3a co CTOPOHbI PyKOBOACTBA AOITKHbI JOKYMEHTUPOBATLCS.

WcxoagHble gaHHble 41s aHanm3a co CTOPOHbI PYKOBOACTBA 4OIMKHbI COAepXaTb:

a) pesynbTaTbl BHYTPEHHNX ayAMTOB M OLEHKN COOTBETCTBUS 3aKoHoAaTeNbHbIM TpeboBaHUAM u apy-
rMm TpeboBaHnsAM, KOTOPbIE opraHu3aums obs3anach BbIMONHATD;

b) coobLeHuns BHeLHMX 3anHTepecoBaHHbIX CTOPOH, BKMOYas xanobbl;

C) SKONOrMyeckyto pesyrnbTaTUBHOCTb OpraHu3auum;

d) cTeneHb AOCTWXEHWS Lenen u BbiINONHEHUs 3agav;

€) COCTOsIHWME BbINOMHEHWS KOPPEKTMPYIOLWUX U NpeaynpexaatoLwmx 4eNCTBUi;

f) pencreuA, npegnpuHATLIE NO pedynbTaTaM NpeabiayLUnx aHanmM3oB Co CTOPOHLI PYKOBOACTBA;

g) u3MeHuBLUMECS 06CTOATENLCTBA, BKIOYas pa3BuTme 3akoHodaTenbHbIX N ApYrnx TpeboBaHui, OTHO-
CALLMXCS K 9KONOrMYECKUM acnekTam;

h) pekomeHgaumm No ynyuyleHumto.

Pe3ynbTaThl aHanm3a co CTOPOHbl PyKOBOACTBA [OIKHbI BKMOYaTh B ce65 Nobble peLleHns u A4encTBus,
CBSA3aHHbIE C BO3MOXHbIMU U3MEHEHUAMM SKONTOMMYECKON NONUTUKMN, LIenen, 3agayd u Apyrux afieMeHToB cucTe-
Mbl 3KOMOrMYEeCKOro MeHeMKMeHTa B COOTBETCTBUM C 00A3aTenbCTBaMyM B OTHOLUEHUW MOCTOSIHHOMO
ynyyLleHus.
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MpunoxeHune A
(cnpaBo4Hoe)

PyKoBOACTBO NO NPUMEHEHUIO HaCTOsILLEro cTaHaapTa

A.1 O6wue TpeGoBaHUsA

HacTosiee npunoxeHne HOCUT MHOPMALIMOHHbIV XapakTep U NpeaHa3Ha4YeHo Ans Toro, YTobbl NpefoTBpaTUTL
HenpaBuUIbHYI MHTepnpeTauuo TpeboBaHuit, NPUBEAEHHbIX B pasaerne 4 HacTosLLero ctaHaapTa. [lockonbky HacTosLee
npunoxeHue nosicHAeT TpeboBaHMsa pasgena 4, ero He npeanonaraeTcs UCNosb3oBaTh ANA Jo0aBNEHWs, UCKMIOYEeHNS
UK Kakon-nnMbo moamdukaumm aTux TpeboBaHuUin.

MpeanonaraeTcs, YTO pe3ynbTaToOM BHEAPEHMUS CUCTEMbI SKONOrMYECKOro MEHEPKMEHTA, ONNCAHHOW B HACTOSILLIEM
CcTaHZapTe, OMKHO CTaTb yNy4lleHne 3KONOrMYeCcKomn pedynbTaTMBHOCTHU. [T03TOMY HAaCTOSILLMI CTaH4APT OCHOBLIBAETCS
Ha TOM, YTO opraHusauusi byoeT nepmoanyYecky aHanM3npoBaTh M OLLEHUBATL CUCTEMY SKOJTOTMYECKOTrO MEHEAXKMEHTA C
LIeNbIo onpeaeneHns BO3MOXHOCTE YyULIEHUS U peanu3aLium 3TUX BO3MOXHocTel. CTeneHb, MaclwTabbl U BpeMeHHbIe
pamku npouecca NOCTOAHHOrO yny4dlleHUs onpeaensaiTcs opraHusaumen ¢ y4eToM 3KOHOMUYECKUX U apyrux obcTos-
TenbCTB. Pe3ynbTatoM COBEPLUEHCTBOBAHUS CUCTEMbI 3KOJTOMMYECKOro MEHEIKMEHTa [OIKHO CTaThb AarnbHelLlee ynyy-
LLEHNE 3KONMOrMYecKomn pe3ynbTaTUBHOCTMY.

HacToswun ctangapt TpebyeT OT opraHusaumm:

a) cdopmynupoBaTb COOTBETCTBYIOLLYIO SKONOMMYECKYH0 NONUTUKY;

b) nwaoeHTUdMLMpoBaTL 3KONOrMYecKne acnekTbl, 00YCNOBNEHHbIE NPOLLMON, HACTOSALLEN UMW NNAaHUPYEMON Aesi-
TENbHOCTbIO, MPOAYKUMEN UMK yCryraMu, C NOCNeAyLWMM onpeaeneHmeM 3HaUMMOCTU BO3AENCTBUIA Ha OKPY>KAKOLLLYIO
cpeqy;

C) naeHTMOULNPOBATL MPUMEHMMbIE 3aKoHOAATENbHbIE K Apyrue TpeboBaHus, KOTOpble OpraHu3aumns obs3anacb
BbINOMHAT;

d) nogeHTMdpuunpoBaTb NPMOPUTEThI M YCTAHOBUTL COOTBETCTBYIOLLME SKONOrMYECKME Lienuv 1 3agauu;

e) paspaboTtaTb CTPYKTYpY M Nporpammy(bl) peanusauum NonnTmukn, AOCTUKEHWS LieNei 1 BbINOMHEHWS 3a4ay;

f) cnocobcTBOBaTHL AEATENBHOCTM MO NITAHUPOBAHMIO, YNPABMEHNIO, MOHUTOPUHTY, NPEAYNPeXaatLwumM U Kop-
PEKTUPYIOLLNM OENCTBUSM, ayauTY M aHanu3y Ans npuaaHnsa ysepeHHOCTU B TOM, YTO BCS 9Ta AeATENbHOCTb cornacyer-
Csl C MOMUTMKOW OpraHmsaumMmM U 4YTO CUCTEMA 3KOSMOrMYECKOrO0 MEHeKMEeHTa COOTBETCTBYET YCTAHOBMEHHbLIM
TpeboBaHuAM;

g) 6bITb cnocobHOM kK aganTauum K U3MeHsIIOLLMMCA 06CTOATENBCTBAM.

OpraHu3auum, He UMeoLLLEN CUCTEMbI 3KONOMMYECKOro MEHEXKMEHTA, CNielyeT BHavarne oLeHUTb U NpoaHannampo-
BaTb MCXOAHYIO KApTMHY CBOEro B3aMOAENCTBMS C OKpyXatoLer cpegoi. CnegyeT CTpEMUTLCH pAaCCMOTPETL BCE 9KOMO-
rMyeckme acneKTbl OpraHM3aLmmn Kak OCHOBbI AN pa3paboTKM CUCTEMbI SKONTOMMYECKOro MEHEKMEHTA.

Takon aHanu3 JormKeH oxBaTbIBaTb YeTbIpe Krto4eBble obnacTtu:

a) naeHTUUKaLMIO 3KOMNOrMYeCcKnX acneKkToB, BKIOYas Te, KOTOPbIe CBA3aHbl C HOPMaribHbIMU M HEHOPMasbHbIMU
(aHOManbHbIMK) ycnoBnsiMmM OYHKLNMOHUPOBAHWS, BKITHOYAs 3anyCcKu 1 OCTAHOBbI, HELUTATHbIE CUTYaL MU U aBapuu;

b) naeHTUdMKaUMIO NPUMEHNMBIX 3akoHoZAaTEeNbHbLIX U APYrMx TpebosaHui, KOTopble opraHusauus obssanach
BbINONHAT;

C) nccnefoBaHWe CyLLECTBYIOLLEN NPaKTUKN U MpoLEeayp SKONOrM4Yeckoro MEHEKMEHTa, BKIoYasa Te, KoTopble
CB$13aHbl C AEATENbHOCTbIO MO 3aKyrnkam U KOHTpaKTaM;

d) oueHKy NpeLlecTBYOLWMX HELUTATHBIX CUTYaLUNiA U aBapuii.

MHCTPYMEHTBI 1 MeToAbl, NPUMEHSAEMbIE AN aHanu3a, B 3aBUCMMOCTM OT Xapakrtepa AeATeNnbHOCTU OpraHn3aumm
MOTYT BKIoYaTb B Ce0s1 MCMOJTb30BaHUE KOHTPOJIbHBIX CMMCKOB, MPOBEAEHNE ONPOCOB, HEMOCPELACTBEHHYIO NMPOBEPKY U
N3MEepPEHNsi, paCCMOTPEHME Pe3ynbTaToB NpeablayLLMX ayanTOB U APYrNX OLLEHOK.

OpraHusauusa nmeet csobofy Bbibopa rpaHuL, MPUMEHEHUSA CUCTEMbI U MOXET onpeaenntb 06nacTb BHeAPEHUS
HacTOosLLEero cTaHgapTa Kak B OTHOLLEHWUW BCEV OpraHn3aunm, Tak v B OTHOLLEHUN ee OTAEeNbHbIX NoapasaeneHun. OpraHu-
3auun cnegyeT onpeaenuTb U JOKYMEHTUPOBAaTb 06nacTb MPUMEHEHNST CUCTEMbI 3KONOMMYECKOro MeHeAKMeHTa. JT0
Heo6xoaUMO ANs YTOYHEHUS rpaHunL, B npeaenax KoTopbix B opraHu3aumm bygeT AecTBOBaTb CUCTEMA SKOMOrMyYecKoro
MEeHe)XMeHTa, 0COOEHHO ecnu opraHn3auus SBNAETCa YacTbio 6onee KpyrnHOM opraHn3aLumn, pacrnonoXeHHOW B TOM Xe
mecTe. [Nocne Toro kak 06racTb NPMMEHEHUS CUCTEMbI 9KOJTOTMYECKOro MeHeAXXMeHTa 6yaeT onpeaerneHa, Bce BUabl Aesi-
TENbHOCTU, NPOAYKUMUN U YCAYT, BXOOSALWMX B 3Ty 00NnacTb, cnegyeT cumTath BKIIOYEHHBIMU B CUCTEMY SKONTOMMYECKOro
MeHemxMeHTa. [pu onpegeneHun obnacTn npuMeHeHns criegyeT UMeTb B BUAY, YTO IOBEPUE K cucTeMe ByaeT 3aBuceTb
OT BbibOpa rpaHuL, B npegenax Kotopbix oHa 6yaeT AenctBoBath. Ecnuna obnactn npuMeHeHns cMcTembl 3KONOrMYecKoro
MeHemKMeHTa byaeT cknoyeHa kakasi-nnbo YacTb opraHu3aLmm, To opraHusaLmm criegyet o6ocHoBaThb, MoYemy 3To cae-
naHo. Ecnu HacTosAwmIi cTaHaapT BHeAPEH B KOHKPETHOM NoApasaeneHun (hyHKLUMOHANbHOM YacTu), TO B LLeNsiX BbINOM-
HeHus TpeboBaHMI HacTOALEro cTaHAapTa MOXHO MCMONb30BaThb NOMUTUKY U MPOLEAYpPbl, YCTAHOBMEHHbIE AN APYINX
YyacTel opraH13aLmm nNpu ycrioBMm, YTo OHM NPUMEHUMbI NS 3TOro noapasaenexus ((yHKLUMOHaNbHOM YacTw).

8
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A.2 Jkonoruuyeckasi nonuTUKa

Jkonorunyeckas NnonuTHKa SIBMSIETCS ABWXKYLLEN cunoi, obecneynBaroLLen BHeapeHNE 1 COBEPLLEHCTBOBAHNE CUC-
TeMbl 3KONOrMYeCcKoro MeHeAXXMeHTa opraHmsauuu. Takum o6pa3om, oHa OyaeT nogaepuBaTh M ynyyliaTe 3KONornyec-
Kyt0 pe3ynbTaTMBHOCTb. [103TOMy MOnMTWKa opraHu3aumu OofkHa oTpaxaTb o06sf3aTenbCcTBa BbICLIErNO PYKOBOACTBA
OelcTBoBaTh B COOTBETCTBMU C NPUMEHNMbIMU TPEOOBAHMSAMM SKONOrMYECKOro 3akoHo4aTeNbLCTBA M Apyrumu TpeboBaHm-
MU, NPUHUMNAMU NPeLOTBPALLEHNS 3arpsiI3HEHUS Y MOCTOSTHHOTO YrydlleHus. konormyeckas nonutrka obpasyet 6aay,
Ha OCHOBE KOTOPOW OpraHn3aLuus ycTaHaBnnBaeT CBOM LIENMW 1 3a4a4n. DKONOrM4eckom NonnTuKe cneayet ObiTb JOCTaTOu-
HO SICHOW AN ee NMOHUMAaHMWSA Kak NepCOoHANoM, Tak U BHELUHMMUW 3aUHTEPECOBaHHbIMWU CTOpoHamu. Monutuky cnegyeT
nepuoanyeckn aHanu3npoBaTb M MepecmaTpuBaTbh AN OTPaXEHWUst B HEW U3MEHUBLUMXCS YCMOBWUIA U NOSIBUBLLENCS
MHpopmaumm. O6nactb ee NPUMEHEHUS OOIMKHA OblTb NErko MAeHTUMULMPYEMOWN U OOIMKHA OTpaxaTb YHUKambHbIN
XapaKkTep AesiTeNbHOCTU, MacluTab 1 BO34ENCTBUSA Ha OKPY>KatoLLy Cpeay OesTEeNbHOCTU, MPOAYKLMM U YCIyT opraHv3a-
LK, BXOOALLMX B YCTAHOBMNEHHYO 0611acTb NPUMEHEHNS CUCTEMbI 3KOJNIOrMYECKOTO MEHEXKMEHTA.

MonuTuky cnegyeT 4OBECTUN [0 CBEAEHMS BCEX NUL, paboTatoLLmMX AN OpraHn3auum unm no ee nopy4eHunto, BkYvas
cybnogpsaunkos, paboTatoLwmx Ha o6bekTax opraHusauun. Cybnoapsigunkam nHdopmMaunst MoxXeT nepefaBaTbes B hop-
Max, OTNINYaLLUXCS OT 3asiBNIEHMS SKOIOIMYECKON NONUTUKN, HaNnpUMep B BUAe NpaBurl, ykazaHui, npoueayp, KoTopble
MOTYT BKIo4aTh B ce6s TONbKO UMEIOLLME OTHOLLEHWE K Aeny OTAENbHbIE MONOXEHWS NONUTUKN. Ecnv opraHnsauus aens-
€TCS YacTbio Koprnopawuu, To BbICLLEMY PYKOBOACTBY OpraHu3aLuu cneayeT AOKYMeHTanbHO 0DOPMUTL 3KONOTMYECKYHO
NOSMNTUKY B KOHTEKCTE 3KOSIOrMYECKOW MNONIMTMKMN KOPMopaLMmM U cornacoBaTth €€ C pyKOBOACTBOM KOpnopauuu.

MprumedyaHwue—TIlog BbICLUMM PYKOBOACTBOM (TOM-MEHEMKMEHT) Noapa3yMeBAETCs OTAENbHOE NULUO Unn
rpynna nuu, ocyLiecTensioLlee(Mx) ynpaBrneHne n KOHTPonb AeATeNbHOCTM OpraHM3aunm Ha BbICLLEM YPOBHE.

A.3 MnaHnpoBaHue

A.3.1 3Jkonornyeckue acnekrbl

TpeboBaHusa 4.3.1 npegHa3HayeHbl Ana yNyylWweHUs npouecca uaeHtTudmkaumm opraHmsaumen 3Konornyeckmx
acneKToB 1 onpeaeneHns Tex U3 HUX, KOTopble SABMATCS 3HAYMMbIMU U, COOTBETCTBEHHO, MPUOPUTETHBLIMU B CUCTEME KO-
1IOrM4eCckoro MeHeAXXMeHTa opraHv3auum.

OpraHu3auum criegyeT MAeHTUMULMPOBAaTh IKONIOrMYeCcKUe acnekTbl B paMkax 06racTv NpUMeHeHNsi CUCTEMbI 3KO-
FIOrMYECKOro MEHEXKMEHTA, YUMTbIBAs «BXOAbI» U «BbIXOAbl» (Kak Npegnonaraemele, Tak U He Npegnonaraelunecst), ces-
3aHHble C ee TeKyllen UNuM NpOoLUOoW AeATENbHOCTbIO, MPOAYKUMEN W ycrnyramu, C NraHupyembiMW WU HOBbIMU
paspaboTkamu, HOBLIMW MU MOAUDULIMPOBAHHBIMU BUAAMU OEATENBHOCTU, NPOAYKUME unm ycnyramu. B npouecc ngeH-
TudrKaumm crnegyeT BKIMYaTh Kak HopMarnbHble, Tak M aHOMarnbHble YCNoBus YHKLMOHMPOBaHWS, MyCcKa 1 OCTaHOBa, Tak
e KaK 1 BO3MOXHbIE, MPY pa3yMHOM MpeanooXeHWI, HeLITaTHble (aBapuUNHbIE) CUTyauuK.

OpraHun3aums He A0KHa paccMaTpyBaTh KaXabl NPOAYKT, KOMMOHEHT UMK CbipbEBON MaTepuan B OTAENbHOCTHU.
OHa moxeT BblbpaTb BUAbl AEATENbHOCTU, MPOAYKUMMW U YCIYT ANS nAEHTUMKaLMN ee 3KONOTMYECKMX acneKToB.

Tak Kak eanHoro nogxoaa K naeHTnduKkaLmm 3KONOrMYeCcKMxX acnekToB He CyLLecTBYeT, Npu BbIGpaHHOM noaxoae
MOTyT ObITb PaCCMOTPEHbI, HAaNPUMep, cneaytoLme akTopbl:

a) BbIGpockl B aTMOcdepy;

b) cbpocekl B BOAY;

c) cbpochkl Ha penbed 1 pa3MeLleHNE OTXOA0B;

d) mcnonb3oBaHWe CbIpbEBbIX MATEPUArnoB 1 NPUPOLHbBIX PECYPCOB;

€) WCMNosnb30BaHWE SHEPTnK;

f) moTepm aHeprumn, Hanpumep B BuAe Tenna, paguaunv, Bubpauui;

g) oTtxoAbl M No6OYHbIE MPOAYKTbI;

h) dusnueckue xapakTepucTmku, HaNpuMep pasmepsbl, opma, LBeT, BHELUHUIA BUA.

B nononHeHne K TEM 3KONMOrMYecKMM acnekTam, KoTopble OpraHn3aLms MOXeT KOHTPONMPOBaTb HENOCPEACTBEHHO,
crneayeT Takke pacCMOTPETb acneKTbl, Ha KOTOPble OHa MOXET BMNUATL, HAaNpyMMep acnekTbl, CBSI3aHHbIE C MPOAYKLMEN 1
ycrnyramu, UCnorib3yeMbIMU OpraHu3aLumen, 1 To NpoayKUMen 1 ycriyramu, KoTopble opraHnsauusi npegoctasnseT. anee
npvBeAEeHbl PEKOMEHAALMN MO OLLEHKE BO3MOXHOCTEWN Takoro ynpasneHus u BnusiHus. OgHako npu nobbix ob6cTos-
TenbCTBax MMEHHO OpraHv3auus onpeaensieT CTeNeHb YNpaBneHus, a TakKe acrnekTbl, Ha KOTOpPbIE OHa MOXET BMUATH.

CnepnyeT pacCMOTPETb acnekTbl, OTHOCALLMECS K AEATENbHOCTU OpraHn3auum, MpoayKLMmn 1 ycnyram, Takme Kak:

- MpoeKTUpoBaHue n pa3paboTka;

- MpoLuecchl M3roTOBMNEHNS;

- ynakoBKa 1 TpaHCNopTUPOBaHME;

- 9Konoruyeckasi pe3ynbTaTMBHOCTb M NpakTuka paboTbl cyonoapsaymMKoB U NOCTaBLLUKOB;

- ynpaBneHune oTxogamu;

- M3BnevyeHve (nonyvyeHne) n pacnpeaeneHne CbipbeBbIX MaTepUarnos U NCMONb30BaHUE MPUPOLHbBIX PECYPCOB;

- pacnpegeneHue, UCMONb30BaHNE M YTUNN3aUUs NPOAYKLUN, CPOK CITY>XObl KOTOPOW 3aKOHYWIICS;

- Avkas npupopa n bnopasHoobpaswe.

YnpaBneHue 1 BNUsIHAE Ha 3KOSIOrMYeckne acnekTbl NpoayKLMM, NOCTaBNSEMON OpraHn3anumn, MoryT 3Ha4YUTENbHO
MEHSITLCS B 32aBMCMMOCTU OT CUTYaLMK Ha pbIHKE, C KOTOPOW CTanknBaeTCsi opraHv3auus, 1 ee noctasLmnkoB. OpraHusa-
LS, KOTopasi OTBEYAET 3a MPOEKTUPOBaAHNE CBOEN NPOAYKLIMU, MOXET BO3AENCTBOBATbL HA TAKME acneKThl B 3HAYUTENbHON
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CTeneHu, Hanp1vMep 3aMeHuB OTAENbHbIN UCXOAHbIV MaTepuan, OgHako, eCrv OpraHn3auuns AoImKHa NOCTaBNATb MPOAYK-
LMI0 B COOTBETCTBUM C TEXHUHECKNMW YCNIOBUAMU, 3a4aHHbIMU U3BHE, Takue BO3MOXHOCTUN BECbMa OrpaHNYeHbl.

B oTHOLWeHWM NpogyKumm, N3roToBNSEMON opraHn3auunen, yCTaHOBINEHO, YTO OpraHv3aums MOXeT UMEeTb OrpaHu-
YEHHbIV KOHTPOIb HaA UCNOMb30BaHWEM W YTUNM3auuen CBoen NpoayKLMmn, Hanpumep nonb3oBaTensmMmn, HO OHa MOXeT,
€cnu 3To LenecoobpasHo, paccCMOTPETb BO3MOXHOCTb COOBLLEHUSI MOMb30BaTENSAM O COOTBETCTBYIOLNX MEXaHN3Max
obpalyeHns v yTunmsauum NpoAYyKLUN ANS NOBbILEHWS CTEMEHN BISHUSA Ha 3KOMNOrM4YeCckue acnekThbl.

M3aMeHeHns B OKpyxatLlen cpege oTpuuaTenbHOro U NonoXuUTenbHOro xapakrepa, NofHOCTBI0 UNN YaCTUYHO
CBSA3aHHbIE C 9KONOrMYECKMMU acrneKkTamu, Ha3blBalT BO34EVCTBUSMM Ha OKpY»KatoLLyto cpeay. CBA3b Mexay akonormyec-
KMMU acnekTamv 1 BO3AeNCTBUAMM SABNAETCA NPUYMHHO-CIIeACTBEHHOMN.

B HekoTOpbIX pernoHax KynbTypHOe Hacreaue MoXeT ObITb BaXKHbIM 311IEMEHTOM OKPYXXEHWSI, B KOTOPOM (DYHKLMOHM-
pyeT opraHusaums, 1 N03TOMY AOMKHO ObITb Y4TEHO NPKM OLEHKEe BO3AENCTBMI Ha OKPYXKatoLLyto cpeay.

[MockonbKy opraHu3aums MOXeT UMETb MHOXECTBO 3KOJTOTMYECKMNX aCMEeKTOB U CBA3aHHbIX C HUMU BO3AENCTBUI, OHa
OOrKHa onpeaenvTb KpUTepum n MeTo(bl) onpegeneHns 3Hauumblx n3 HUX. EquHoro nogxoaa k onpeaeneHunto 3Haunmbix
9KOJTOMMYECKMX acrnekToB He cyLiecTByeT. O4HaKo UCNONb3yeMbli METOA OOIMKEH MPUHOCUTL CornacyoLwmnecs pesynbraTbl
nnpegycmatpusaTb pa3paboTky M MPpUMEHEHNE KpUTEPUEB OLLEHKUN, HANPUMEP YYNThIBaKOLWMX B3aMOAENCTBME C OKpYXa-
loLLEen cpeaon, BONPOChI 3aKkOHOAATENbCTBA, a TakKe MHTEPECH! BHYTPEHHUX U BHELLHNX 3aUHTEPECOBaHHbLIX CTOPOH.

Mpun noaroToBke MHpOPMAaLMK, OTHOCALLIENCS K 3HA4YMMbIM 3KONOMMYECKMM acnekTam, opraHusauuv cnegyet onpe-
AennTb Heo6XOAMMOCTb COXPaHEHUS 3TON MHAOPMaLUK, XapakTepm3yoLLen Kak MCTOPMIO BONPOCa, Tak 1 cnocob ncnone-
30BaHUS 3TON MHOPMALIMU NPU NPOEKTMPOBAHWUM U BHEOPEHUN CUCTEMbI 3KOFIOrMYECKOro MEHeAXKMeHTa.

B npouecce naeHTnduKkaLmmn n oLeHKN IKONOrMYEeCKNX acnekToB opraHmM3aumm crnegyeT yunTbiBaTb 0COGEHHOCTH
TEeppuTOpPUM, Ha KOTOPOW OCYLLECTBNAETCH AeATENbHOCTb, 3aTpaThl U BpeMs, Tpebyemble AN BbINOMHEHWS aHanuaa, a
Takke JOCTYMHOCTb HAaAEXHbIX AaHHbIX. NoeHTndrKaums 9KoNormyeckmx acnekToB He TpebyeT AeTanbHOW OLEHKN XN3-
HEHHOro uuMkna npogykumm. Noatomy MoxeT ObiTb MCNONb30BaHa yXe nMetowascsa nHdopmauus, paspabotaHHaa ang
NCMNONMHUTENbHbBIX OPraHOB BNACTU UIN UHbIX LeNew.

Mpouecc naeHTUdUKaLnmM n OLEHKN IKONTOTMYECKMX aCMEKTOB He NpeAHa3HaqYeH ANg U3MEHEHWs U yCuneHus npa-
BOBbIX 0693aTeNbCTB OpraHM3auum.

A.3.2 3akoHopaTenbHble M Apyrue TpeboBaHuA

OpraHu3aunm Heob6xoanMo naeHTUPULNPOBaTL 3akoOHOAaTeNbHbIE TPEBOBaHMSA, NPUMEHUMBbIE K €€ SKONOrMYECKUM
acnekTam, KOTopble MOryT BKNtoYyaTb B cebs:

a) TpeboBaHMA HaUMOHAaNbLHOMO 3aKOHOAATENLCTBA N MEXAYHapOAHbLIX CornalleHunn;

b) TpeboBaHus rocyaapcTBEHHbIX, PErMoHarnbHbIX, OTpacneBbiX HOPMaTUBHbIX aKTOB;

C) npaBoBble TpeboBaHWS MECTHbLIX OPraHoB BNacTu.

Mpumepamu gpyrux TpeboBaHU, KOTOPLIE OPraHU3aLns MOXET B3ATb 0683aTeNbCTBO BbINOMHATDL, ABNATCA (€Cnu
OHU MPUMEHUMBI):

- cornawleHunsi c opraHamu Bnactu;

- cornawueHuns c notpebutenamu;

- yKa3zaHus peKoMeHOAaTernbHOro xapakrepa;

- AO6pOBOIbHbIE KOAEKCHI Y MPUHLMMBI YCTAHOBUBLLENCS NPaKTUKW;

- AobpoBonbHas 3KONorMyecKas MapkupoBKa UNn cornatleHns no ConpoBOXAEHMIO NPOAYKLNN;

- TpeboBaHWs TOProBbix accounaunii;

- cornalueHuns ¢ 06LeCTBEHHBIMU rPynnamun U HenpaBUTENbCTBEHHBIMU OPraHU3aumaMu;

- obsasaTtenbcTBa, NyGNMYHO NPUHATLIE OPraHn3aLmen UM ee MaTepuHCKon KOMNaHuewn;

- KoprnopaTtueHble TpeboBaHus.

OnpepaeneHne Toro, HaCKoOMbKO 3aKkoHoAaTenbHble U Apyrne TpeboBaHMA NPUMEHUMBI K 3KONIOrMYECKUM acnekTam
opraHm3aumm, o6bI4YHO BLINOMHSAIOT B NpoLecce MaeHTUdnKkaunm aTux tpebosaHunii. lMoatomy obbI4HO HET HeobXxoANMOCTH
NUMETb OTAENbHYIO UNW AOMONHUTENBLHYIO NpoLeaypy ANA Takoro onpeaeneHus.

A.3.3 Lenun, 3apa4u n nporpammbl

Liennn3agayn 4omkHbl yunTbiBaTh CNeunduKy opraHM3aLmmn, eCrnm aTo NPakTUYeCKM OCyLLLEeCTBUMO, ObITb 3Meps-
eMblMU. OHWN MOTYT BbITb KPAaTKOCPOYHBIMU 1 4ONTOCPOYHBIMU.

Mpw BbIGOPE BapMaHTOB TEXHOMNOMM OpraHn3auum cnegyeT NpeanovYecTb NCMOMNb30BaHNE NyYLIMX JOCTYMHbIX TeX-
HOSOrMI, €CIN OHU 3KOHOMUYECKM OnpaBAaHbl U 3PP EKTUBHBI.

Ccbinka Ha duHaHcoBble TpeboBaHNA OpraHMsauuMm He JaeT OCHOBaHWSA cyuTaTb, YTO OpraHu3auus obssaHa
NCMonb30BaTh METOAOMOMMIO 3KOMOTMYECKNX CHETOB.

CosgaHve 1 ncnonb3oBaHve 04HOW Uy 6onbLUEro Yycna NporpaMM BaXKHO AN YCMELWHOro BHe4PEHNS CUCTEMbI 3KO-
NOrM4eckoro MeHegXXMeHTa. B kaxaon nporpamme crnegyeTt onucath, Kak opraHnsauus byaet gocturaTb Lienen v BeiMosiHe-
HWUS 3afad, BKMOYas yKasaHus CPOKOB, HEODXOAMMbIX PECYPCOB M MWL, OTBETCTBEHHbIX 3@ peanusaumnio nporpamm(bl).
OT1a(n) nporpamma(bl) MOXeT(ryT) MMeTb Nogpasaeribl M0 KOHKPETHbIM 3fieMeHTaM AeATenbHOCTM OpraHM3aumm.

B nporpammy cnegyet Bkntoyath (€Crv 310 He0O6X0AUMO U NPaKTUYECKM OCYLLLECTBMMO) pacCMOTPEHUe 3TanoB nna-
HMPOBaHWs1, NPOEKTMPOBaHMS, NPOM3BOACTBA, MapKeTUHra U yTUNn3aLumm, 4To MoXeT ObITb CAeNnaHo Kak ANs TEKyLLMX, TakK
1 ANS HOBbIX BUAOB OEATENbHOCTM, NPOAYKUMM UNn yenyr. [ns npoayKuum 3T0 MoxeT OblTb NpoeKTupoBaHue, Bbibop MaTe-
pvanos, NPON3BOACTBO, MICMONb30BaHWe 1 nocneayolas ytunusauus. lNpv BHegpeHun HoBoro o060pya0BaHuUs Unn 3HaYm-
TenbHON MoandmKaLuum NPoLEeccoB NporpamMmma MoXeT 0XBaTblBaTb NIaHMPOBaHWeE, NMPOEKTUPOBaHNE, CTPOUTENBLCTBO,
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BBOJ, B 3KCMIyaTaumio, UCMOMb30BaHWe 1 BbIBOA 13 SKCNIyaTaLmmn B COOTBETCTBYHOLLME CPOKM, OnpeaenseMble opraHn3a-
umnen.

A.4 BHeppeHue u pyHKLMOHUPOBaHUe

A.4.1 Pecypchbl, hyHKLUNOHaNbHbIe 0613aHHOCTN, OTBETCTBEHHOCTb U MONTHOMOYUA

YcnelwHoe BHegpeHne CUCTEMbI 9KONMOrMYECKOro MeHepKMeHTa TpebyeT OTBETCTBEHHOIO OTHOLLEHWS K HEN BCeX
nvu, paboTatoLmx 4ns opraHM3aLum unm no ee nopyyeHuto. lNoatomy pacnpeaeneHune ponen ¥ OTBETCTBEHHOCTY B pamMKax
CUCTEMbI He criedyeT paccMaTpyBaTh TONbKO AN PYHKLMIA 9KONOrMYEeCKOro MeHeAXXMeHTa, OHM AOIMKHbI 3aTparmeaThb 1
Apyrve obnacTtun opraHusaumm, Takme Kak onepaumoHHbIN MEHEAXXMEHT UITN BbINONTHEHUE NePCOHaNoM Apyrux, He 3Konoru-
YeCcKnX PYHKLUNNA.

B nepByto o4uepeb K 3TON AeATEeNbHOCTU AOIMKHO ObITh NMPMBIIEYEHO BbICLLEE PYKOBOACTBO. VIMEHHO BbICLLEMY PYKO-
BOACTBY crnefyeT CopMynupoBaTh 3KOMOMMYECKYo MONMUTUKY M oBecneyntb BHEOAPEHME CUCTEMbI 3KONOrMYecKkoro
MeHedXMeHTa. [insa aToro Bbicllee PyKOBOACTBO AOSMKHO HasHauMTb cneumanbHOro npeacraBuTens(en) pykoBoacTBa,
HagenuB ero(nx) onpeaerneHHbIMN NONTHOMOYMAMU U OTBETCTBEHHOCTBIO 3@ BHEAPEHME CUCTEMbI IKONTOMMYECKOro Me-
HegXMeHTa. B KpyMnHbIX UK CROXHBIX NO CTPYKTYPE OpraHn3aumsax 3Tm PyHKUMM MOryT BbiTb BO3NOXEHbI HA HECKONbKUX
npegcraBuTenen pykoBoAcTBa. B manbix nnm cpegHux no pasmepam opraHnu3auusix Takasi OTBETCTBEHHOCTb MOXeET ObITb
BO3IOXXEeHa Ha O HOro YeroBeka. PykoBOACTBY crielyeT Takke rapaHTMpoBaTh, YTO COOTBETCTBYIOLLME PECYPChI, TAKME Kak
MHPPACTPYKTypa opraHnsauunm, NpefocTasneHbl Ans obecneyeHns pa3paboTku, BHEAPEHNS N NoAAEPXKMBaHUSA PYHKLMO-
HUpOBaHMA cucTemsl. NMpumMepamm aneMeHToB MHPPaACTPYKTYPbl OpraHn3aummn ABNATCS 34aHNS, NMHUM CBA3U, MOA3EM-
Hbl€ XpaHWIuLLa, CUCTEMbI KaHanM3aumum 1 T.M.

Takke BaxHO, 4TOObI KntoyeBble PyHKUMOHANbHbIE 0653aHHOCTN N OTBETCTBEHHOCTb B CUCTEME IKOSOrMYECKOro
MeHea)XMeHTa 6bInn YeTKo onpeaeneHbl U AoBeAeHbl A0 CBEAEHNS BCex Ny, paboTatowmx Ans opraHM3aumm unm no ee
NopyYeHMIo.

A.4.2 KoMneTeHTHOCTb, NOAFOTOBKAa U OCBEAOMIEHHOCTb

OpraHusauuu cnegyeT unaeHTMdMUMpoBaTb HEOOXOAMMBIA YPOBEHb OCBEAOMIIEHHOCTU, 3HAHWI, MOHWMaHUSA Y
HaBbIKOB A1 Noboro nN1ua, HecyLero OTBETCTBEHHOCTb U HaAEeNEeHHOro MOSIHOMOYUAMMU A4S BbINOMHEHUS 3a4aHWI Mo ee
nopyyeHuio. Heobxoammo, 4TobsI:

- nvua, paboTa KOTOpbIX CBA3aHa CO 3HAYMMbIMW BO3LENCTBUSIMU Ha OKPYXXatoLLyto cpeay, obnagany KomneTeHum-
e, 4OCTaTOYHON ANS BbIMOMHEHWS MOPYYEHHbIX UM 3a4aHni;

- 6bINn naeHTUdULMPOBaHbl NOTPEBHOCTU B NPOdECCMOoHaNbHON NOArOTOBKE U NPEANPUHATLI AeACTBUSA AN1S Npo-
BEAEHNS TaKoV NOAroTOBKY;

- BCe nuua, BbINOMHSIOLLME 3a[aHNS N0 NOPYYEHNIO OpraHm3aumm, 6binv ocBefoMeHbl 06 3KONormyeckom NonuTu-
Ke opraHv3auum, CMCTeMe IKONOrM4ecKoro MeHepKMeHTa, a Takke 00 9KONOrnyeckmnx acnekrax 4esTenbHOCTM opraH13a-
L, NpoAYyKLMUU M YCRYT, HA KOTOPblE MOXET NOBMNATL X AeATENbHOCTb.

OcBeOMINEHHOCTb, 3HaHWS, NMOHNMaHNe N KOMNETEHTHOCTb MOXHO 06ecneynTb 1M NOBbICUTL NOCPEACTBOM Npo-
heccrmoHanbHo NoOAroToBKK, 006yyYeHnst unu npuobpeTeHns onbiTa paboThbl.

OpraHusauuu cnegyet TpeboBaTb, 4TobbI cybnoapaaunkmn, paboTatoLume No ee NopyyYeHnto, MOrfv MPOAEMOHCTPU-
poBaThb, YTO UX COTPYAHVKM 06nagaoT He06XoAMMOW KOMNETEHTHOCTLIO U/ NPOLLIAIM COOTBETCTBYHIOLLIYIO MOATOTOBKY.

PykoBoacTBy opraHv3aummn cnegyeT onpeaennTb YypoBeHb OnbiTa, KOMNETEHTHOCTU U NpodeccuoHanbHON Noaro-
TOBKM, Heo6Xx0AMMBIN Ans paboTbl nepcoHana, 0cobeHHO NuL, AeATeNbHOCTb KOTOPbIX CBA3aHa C BbINOMIHEHWEM KOHKpEeT-
HbIX (PYHKLMIA NO 3KONIOrMYECKOMY MEHEXKMEHTY.

A.4.3 O6meH nHcpopmaumen

BHyTpeHHMI obmeH nHdopmaunen BaxeH Ans pesyrnbTaTUBHONO BHEAPEHNSA CUCTEMbl SKONOrMYECKOro MeHeo K-
mMeHTa. MeToabl BHYTpPeHHero obmMeHa nHdopMaumen MoryT BknoyaTth B cebst perynsapHble 3aceganusa pabounx rpynn,
BbINYCK MHPOPMaLMOHHbIX BronneTeHen, ohopmneHne MHPOPMaLMOHHbLIX CTEHA0B, PaboTy BO BHYTPEHHEN CeTu.

OpraHusauunsam criegyeT BHeApWTL NpoLedypy NonyvyeHus, AOKYMEeHTUPOBaHWSA U NpeAcTaBeHnsi OTBETOB Ha CO06-
LLleHMs, NOCTyNatoLmne OT 3aMHTepPeCcoBaHHbIX CTOPOH. OTa npoLeAypa MOXeT BKNoYaTh B cebs gmuanor ¢ 3anHtepecosaH-
HbIMWU CTOPOHaMK, a Takke paccMOTpeHue KX xanob u npeanoxeHun. B psae cnyyaeB OTBETbl 3aMHTEPECOBAHHBLIM
CTOpPOHaM MOTyT coAepXaTb MHopMaLMio 06 3KOMOrMYECKNxX acnekTax u BO3AENCTBUAX Ha OKPYXKatoLLyto cpedy, CBA3aH-
HbIX C AeATeNbHOCTbLIO OpraHusaumn. B Taknx npoueaypax rakxe cregyeT yumTbiBaTb HEO6X0ANMbI 06MeH MHopMaLmen
C opraHamu rocygapCTBEHHOW BracTy OTHOCUTENBHO NNaHMPOBaHWUSA NPOTUBOABaPUIAHBIX MEPONPUATUI N APYrMX COOT-
BETCTBYIOLLMX BONPOCOB.

OpraHun3aumsa MoXeT nnaHmpoBaTb 06MeH HOPMaLMen C y4eTOM pPeLlEeHNI, MPUHATBLIX NO OTAENbHbLIM LieNeBbIM
rpynnam (rpynnam uHTepecoB), COOTBETCTBYHOLLMM COOBLLEHNAM 1 06nacTam, BbIGopy HEOGX0AUMBIX ANst 3TOro CPEACTB.

Ecnu paccmaTtpuBatoT BHELLHWIA 06MeH nHdopmaLmein 06 3konormyecknx acnekrax, To opraHm3auusim cregyer yuu-
TbIBaTb TOYKM 3pPEHUSA N MHPOPMaLMOHHbIE MOTPEBHOCTM BCEX 3aMHTEPEeCOBaHHbIX CTOPOH. Ecnu opraHnsaums npuHsana
pelueHve o nepefaye BoBHe MHpopmaumm 06 3KONornyeckmx acrnekrax, ToO OHa MoXeT paspaboTaTb COOTBETCTBYIOLLYIO
npoueaypy. Takas npouegypa MOXeT U3MEHATbCA B 3aBUCUMOCTU OT psiga akTopoB, TakMx Kak BWA nepegaBaeMomn
HdOopMaLmMK, Lenesas rpynna u HaMBMAayanbHble 06CTOATENbCTBA AEATENbHOCTM OpraHm3aumn. K metogam BHeLLHero
obmMeHa nHpopmaumen MoryT ObiTb OTHECEHbI €XXerogHble 0TYeThl, MHOPMaLUNOHHbIE BlonneTeHn, Be6-canTbl u BCTpeUm
C 06LLEeCTBEHHOCTbIO.
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A 4.4 [lokymeHTauus

YpoBeHb AeTanu3aumy OOKYMEHTauun OOIKeH ObiTb AOCTATOYHbIM AFIS OMUCaHUS CUCTEMbI 3KOFOrM4ecKoro
MEHe)KMeHTa 1 B3anMOJeNCcTBUSA ee Yactel. B onncaHum gomxkHo ObiTb yKasaHO HanpaBreHue, B KOTOPOM criegyeT
nckatb bornee getanbHy0 MHOPMaLUo O PYHKLUMOHNPOBaHUN OTAENbHbIX YacTel CUCTEMbI 3KOJTOTMYECKOTO MEHEeX-
MeHTa. Takas JOKyMeHTaumsa MoXeT ObITb 00 beanHeHa C AOKYMeHTaLuen Ha opyrne CUCTEeMbI, UCMOJb3yeMble OpraHun3a-
unen. JokymeHTaums He 06a3aTenbHO A0MKHA UMETb (hOpMy PyKOBOACTBA.

CTteneHb AOKYMEHTUPOBAHHOCTW CUCTEMbI AKONOMMYECKOro MeHeAXXMeHTa MOXeT BapbuUpoBaTbCH A8 Pa3NUYHbIX
opraHusaumii B 3aBUCUMOCTM OT:

a) pasmMepa v TMna opraHv3auum, OCyLLEeCTBNAEMbIX BUAOB AeATENbHOCTM, MPOM3BOAUMOW NPOAYKLIMN UMW YCIYT;

b) cnoxHocT NpoLEeCCoB 1 MX B3aUMOLENCTBUA U

C) KOMMETEHTHOCTW NepcoHarna.

Mpumepamu 4OKYMEHTOB ABMAIOTCS:

- 3asiBreHue o NonuTuKe, LEensix 1 3agayax;

- MHopMaums 0 3HaYMMbIX IKONOTMYECKNX acnekTax;

- npoueaypb;

- MHopmauums o npoueccax;

- OopraHu3auMoHHas CTPYKTYpa;

- BHYTPEHHVE U BHELLHWNE CTaHaapThl;

- nnaHbl 4ENCTBUIN B aBapUNHBIX N HELUTATHBLIX CUTyauUMaX Ha MPON3BOACTBEHHbIX NOLaaKax;

- 3anvcu.

MpuHATHE NOBLIX peLleHnii B OTHOLLEHWM OOKYMEHTUPOBaHUS npoueaypsl (npoueayp) cnegyet o60CHOBbIBATL
nyTemM pacCMOTPEHNS TaKnX BOMPOCOB Kak:

- nocrneacTBus, BKIOYas NocneacTBUS AN OKpYyXKatoLLel cpeabl U NocneacTBuUs, KOTOPbIX CrieyeT 0XuaaTh B Cry-
Yyae OTCYTCTBMS JOKYMEHTMPOBaHHOM NpoLeaypsl;

- NoTpeBHOCTb B AEMOHCTpaLUmn COOTBETCTBMS 3aKOHOAATENbHLIM U ApYrM TpeboBaHMAM, KOTOpble OpraHM3aums
obsizanachk BbINONHATD;

- NoTpebHOCTb NOATBEPXKAEHMWS TOTO, YTO AESATENBHOCTb BbINOMHAETCS COrNacoBaHHO;

- MpenMyLecTBa Hanuunmsa AOKYMEHTUPOBAHHbIX Npoueayp, KOTOopble MOryT BKMYaTb YNpoLleHne BHEeApPEeHWs
nytem o6mMeHa nHgopmaumen n oby4eHnss nepcoHana, ynpoLleHue nogaepXaHusa cucteMbl B pabovem COCTOAHMU U Npo-
BEPOK, CHUXKEHME PUCKa HENPAaBUIIbHOTO NOHMMaHWS 1 OLLIMBOK, BO3MOXHOCTb AEMOHCTPALIMUN N HArMAAHOCTb;

- TpeboBaHusa HacTosILLEero cTaHaapTa.

[loKkyMeHTbl, NepBOHaYanbHO CO34aHHbIe AN Lenen, OTNNYaoLWnXcs OT Lenen CUCTEMbI 9KONOMMYECKOro MeHeax-
MEHTAa, MOryT ObITb MCMONBb30BaHbI Kak 4YaCTb JOKYMEHTOB CUCTEMbI, O4HAKO MNP 3TOM B JOKYMEHTaLMN Ha CUCTEMY Ha HUX
cnepyeT Aenatb CCbIMKU.

A.4.5 YnpaBneHue fOKyMeHTauuen

OpraHu3auum criegyeT co3gaBaTh U NOAAEPXKMBATL AOKYMEHTaLUMIO B BUAE, AOCTAaTOMHOM AN BHEAPEHNS CUCTEMBI
3KONOrnyeckoro meHemxmeHTa. OgHako OCHOBHOE BHMMaHWE AOIMKHO ObITb HaNpaBreHo Ha pe3ynbTaTUBHOE BHEAPEHNe
CUCTEMBbI SKONOrMYECKOro MeHeAXMEHTa M Ha 3KONOrMYECKYL0 pe3ynbTaTUBHOCTb, @ He Ha CO34aHne CII0XKHOW CUCTEMbI
ynpasneHns [OKyMeHTaumen.

A.4.6 YnpaBneHue onepauuamu

OpraHu3auum cnegyeT OLeHUTb Te U3 CBOMX onepaLmi, KOTopble CBSA3aHbl C MAEHTUULIMPOBAHHLIMU 3HAYNMbIMM
3KOIOrMYecKMM acrnekTamu, uybeamTbCsl, YTO OHU BbINOMHAKTCS AOMKHLIM 06pa3om, NO3BONSLLMM KOHTPONMPOBAThL UK
CHUXaTb YPOBEHb CBSA3aHHbIX C HUMU HEraTUBHbIX BO3AENCTBUI Ha OKpY>KatoLLyto cpeay, CnocoOCTBYS BbIMOMHEHMWIO Tpe-
60BaHNIA IKONOrMYECKOWN NONUTUKM U [OCTUKEHMIO IKONOMMUYECKMX LiENeN 1 BbINOMNHEHUIO 3aaad. Takoe ynpaBneHue 4omxK-
HO BKMOYaTb BCE 3M1EMEHTLI OnepaLnii opraHu3anmm, Bknoyas paboThbl N0 TEXHNYECKOMY OOCIYXMBaHUIO.

[MockonbKy 3Ta YacTb CUCTEMbI 9KOMOrMYECKOro MEHE)KMEHTA YKa3bIBaeT Ha TO, Kak 06ecneynTb BbINOMHEHWE Tpe-
60oBaHN CUCTEMbI B NOBCEAHEBHOW AEATENBHOCTU, TO B 4.4.6, NepeuncneHme a) HeOOXOAMMO UCTONb30BaTb JOKYMEHTU-
poBaHHyto(ble) npoueaypy (Mpoueaypbl) ynpaBneHnst B CUTyaumsx, Koraa oTCyTCTBME Takux npoueayp MoXeT MPUBECTU K
OTKINOHEHWAM OT TpeboBaHWI 3KONOrMYECKOWN MONUTKKK, LieNen u 3agau.

A.4.7 TOTOBHOCTb K HELUTaTHbIM CUTYaLUsiM, aBapusiM M OTBeTHble AeNCTBUA

OpraHusauns oTBevaeT 3a pa3paboTky npouenypsbl (npouenyp) obecneveHms NOAroTOBNEHHOCTU K HELUTATHbIM
CUTyaunsm, aBapysim 1 pearmpoBaHmns Ha HUX, KOTOPbIe COOTBETCTBYIOT ee COBCTBEHHbIM NoTpebHocTaM. MNpu pa3paboTke
3ToM1(MX) Npoueaypsbl (NpoLeayp) opraHM3aumm cnegyeT paccmaTpusaTh:

a) xapakTep onacHOCTel Ha NPON3BOACTBEHHbIX MOLLaAKax, HanpuMep, Hannyne NerkoBOCMIaMeHsIFOLLIMXCS XUA-
KOCTEeW, EMKOCTEN A1 UX XpaHeHus, 6annoHOB Co CXaTbiM ra3oM, a Takke Mepbl, MPUHMMaeMbIE B Clly4ae NponnBoB (yTe-
YeK) v aBapunHbIX BeIGPOCOB;

b) Hambonee BepoaTHbIE TMN 1 MacwTabbl aBapuii, HELUTATHBIX CUTYaLNIA;

c) HaubBonee npvemnemMble METOAbI pearMpoBaHns Ha aBapUNHbIE UMW HELLTATHbIE CUTYaLNK;

d) nnaHbl BHYTPEHHETO 1 BHELLUHETO OMOBELLEHNS;

e) AencTBus, HeobxoanmMble AN MMHMMU3aLUMK yuepba, HaHOCKMOTO OKpYXKatoLLEel cpeae;
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f) cmdAryalowme n oTBEeTHbIE AENCTBUSA, NPeAnpUHMMaeMble MpU pas3nMyHblX BUAAX aBapyuin UM HewTaTHbIX CU-
Tyauui;

g) HeobxoamMoCTb Npouecca(oB) NPOBEAEHUS OLIEHKM CUTYaLum Nocne NpovsoLleLen asapum, yCTaHOBEHNS U
BbIMOSTHEHWS KOPPEKTUPYIOLWNX U NpedynpexaatoLwmx 4enCTBUR;

h) nepuoanyeckyo NpoBepKy BbINOMHEHWS NPOLEeAypbl pearnpoBaHns Ha aBapuiHbie U HeLLTaTHbIE CUTYaLuK;

i) MOAroToBKYy NepcoHana Kk AeNncTBUAM Npu aBapysx U HELUTaTHbIX CUTyaunsx;

j) nepeyeHb OTBETCTBEHHbIX UL, Y @aBaPUIHbIX CNYXO0, BKMOYasa KOHTaKTHY0 nHopmMaLumio (Hanpumep, NPOTUBOMO-
»XapHoW YacTu, cnyx6bl NUKBMAAUMM yTeYek);

K) mapLupyTbl 9BaKyauum n nyHKTbl cbopa;

[) BO3MOXHOCTb aBapuu(i) nu HelTaTHON(bIX) cuTyauun(in) Ha bnnanexalymx obbekTax (Hanpumep, 3aBoj, aBTo-
marucrparnb, XenesHas gopora);

m) BO3MOXHOCTb B3aMMOMOMOLLM CO CTOPOHbI COCEAHUX OpraHn3aumnim.

A.5 KoHTponb

A.5.1 MOHWUTOPWHI N N3MepeHus

[ericTBuns opraHnsaunm MoryT MMeTb MHOXECTBO XapakTepPUCTUK, OTHOCALLUXCA K MOHUTOPUHTY U n3MepeHuto copo-
COB CTOYHbIX BOA, MOTYT BKIHOYaTb NokasaTenyu 6Monornyeckom n Xummyeckom noTpebHoCTH B KUCIOPOAe, TeMnepaTypbl 1
KNCMOTHOCTMW.

CobupaeMble AaHHble B NPOLLECCE MOHUTOPUHIA M U3MEPEHMI MOTYT aHanM3npoBaThbCS C Liefbio BbIIBNEHNS 06LLein
KapTWHbI 1 MONYYEHNS HY>KHOM MHopMaLummn. 3HaHus, npuobpeTaemMble Ha OCHOBE AaHHOW MHpOpMaLMK, MOXHO UCMOSb-
30BaTb 45151 BbIMONIHEHWS KOPPEKTUPYIOLLMNX M NpedynpexaatoLwmnx 4ecTBUN.

KntoyeBbIMU XapaKkTepncTMkaMmuy ABRSOTCSA Te, KOTOpble HE06X0AMMbI OpraHn3auumn Ans onpeaerneHns Toro, Kak oHa
ynpasnsieT 3Ha4YUMbIMWN SKOMNOTMYECKUMM acneKkTaMu, OCTUraeT Lienu, BbINOMHSAET 3a4a4yu 1 NoBbILLaeT 3KONOrMYecKyHo
pe3ynbTaTUBHOCTb.

[ns nonyyeHnsi OCTOBEPHbIX pe3yrnbTaToB CpeAcTBa U3MepeHuii cregyeT kanubposaTb N NOBEPATL Yepes ycTa-
HOBMEHHbIE NPOMEXYTKA BPEMEHU UNWN Nepef UX WCNOoMb30BaHWEM C MOMOLLbIO 3TanoHOB (CTaHAAPTHbLIX 06pasLoB)
COrnacHo AencTByoLLEe HOPMATUBHON AOKYMEHTaumMn. Ecnu Takme aTanoHbl OTCYTCTBYIOT, TO HEO6X0AUMO 3aperncTpu-
poBaTb ucnone3yemyto 6a3y Anst KanubposKku.

A.5.2 OueHka cooTBeTCTBMUSA

OpraHusaums gosmkHa 6bITb cnocobHa NPoAeMOHCTPUPOBaTh, YTO OHa NPOBESa OLeHKY COOTBETCTBUS CBOEW CUCTe-
Mbl MAEHTUMLMPOBAHHBIM 3aKoHOAATENbHBIM TPeBoBaHNAM, BKIOYasA UCNOMb3yeMble pa3peLleHnst Unu MLeH3nn.

OpraHusaums gormxkHa 6biTb Takke cnocobHa NPOAEMOHCTPMPOBATh, YTO OHa NPOBeSa OLEeHKY COOTBETCTBUS ApY-
MM MAeHTUNLMPOBaHHBLIM TPeboBaHMAM, KOTOPbIE OHa 0b6s3anach BbINOMHAT.

A.5.3 HecooTBeTCcTBMSA, KOPPEKTUPYIOLLME U NpeaynpexaparoLlme AencTBus

B 3aBncMMOCTM OT XapaKkTepa HeCOOTBETCTBUS, YCTaHOBMB MpoLieAypbl, MO3BOMSIOWMNE YYNTLIBATL COOTBETCTBYHO-
wme TpeboBaHus, opraHM3aums MOXET BbIMOMHATL UX MPU MUHUMabHOM 06beMe ouLManbHOro nraHMpoBaHus. B Heko-
TOPbIX Cry4asx aTo MoxeT 6bITb 6onee cnoxHasa n 4onrocpoyHas aesTensHocTb. Jllobas cBs3aHHasA ¢ 9TUM AOKyMeHTauns
AOIMKHa COOTBETCTBOBATb YPOBHIO NpeAnpuHMMaeMbIX 4eNCTBUNA.

A.5.4 YnpaBneHue 3anucamu

Okonornyeckue 3anucy MoryT BKIoYaTb, NOMUMO NPOYEro:

a) 3anucu B OTHOLLEHUM Xanob;

b) 3anucu o nogrotoBke (06y4eHUn) NnepcoHana;

C) 3anucy AaHHbIX MOHUTOPUWHIa NPOLIECCOB;

d) 3anucum No MHCNeKUMaM, TeEXHUYECKOMY 06CIyXMBaHMIO 1 KanMbpOoBKe;

€) 3anucum o0 NOCTOSAHHbIX MOAPSAAYMNKAX U NOCTaBLUMKAX;

f) oTyeTbl N0 paccnegoBaHMO HECHACTHBIX CITYYaEB;

g) 3anucum o NpoBepKax rOTOBHOCTU K HELUTATHBIM (aBapyiHbIM) CUTyaLusm;

h) pesynbTaTbl ayanToB;

i) pesynbTaTbl aHanM3a co CTOPOHbI PyKOBOACTBA;

j) pelueHus o BHeLWHMX 0bMeHax nHdopmauuu;

k) 3anucu o npuMeHnmbix TpeboBaHMAX 3aKkoHOAAaTENbCTBA ;

[) 3anucu 0 3Ha4YMMBbIX IKOMOTUYECKMX acrnekTax;

m) 3anucu 0 BCTpeyax No aKoiormyeckum npobnemam;

n) UHOPMAaLMIO MO IKONOrMYECKON pe3ynbTaTUBHOCTMY;

0) 3anuvcu, NOATBEPXAaloLLMe COOTBETCTBNE 3aKOHOAATENbLCTBY;

p) 3anucu 06 obmeHe nHdopMaLumei C 3anHTepeCcoBaHHbLIMU CTOPOHaMM.

CnepyeT HagnexalmMm o6pa3oM OTHOCUTBCS K KOHpuAeHUmMansHom nHdopmaLmn.

M punmMmevyaHune — 3anucu He OOMXHbI OblTb €AMHCTBEHHBLIM CBMAETENLCTBOM noaTeBepXaeHna CooTBeTCTBUA
HacTodwemMy ctTaHaapTy.
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A.5.5 BHyTpeHHUI ayauT

BHyTpeHHWe ayanTbl BbINOMHAIOT MO0 COTPYAHWKM OpraHm3aunm, nubo BHeLHne n1ua, BbibpaHHble opraHu3aumen
n paboTatowime no ee nopyyeHuto. Jlmua, nposoasaLmne ayauT, 4OMMKHbI ObITb KOMAETEHTHbI, @ UX NO3MLUSA [OIKHA ObITb
6ecnpuctpacTHol 1 06beKTUBHON. B HebonbLIMX opraHM3auusix He3aBuCMMOCTb ayauTopa MoxeT ObiTb NoATBEpPXAeHa
OTCYTCTBMEM OTBETCTBEHHOCTM ayanTopa 3a NpoBepseMyto AesTeNbHOCTb.

M pnmMmedyaHune 1— Ecnu OopraHu3auma xo4et 00beauHNTL nposegeHne ayautoB CUCTEMbI 3KOJ10rM4YeCKoro me-
HePKMeHTa C ayauTtaMmy COOTBETCTBUA 3KOJIOrM4eCKOMY 3aKOHOOAaTEeNbCTBY, cOAepXaHne n obnacTb kaxgoro u3 ayanToB
crenyeTt YeTKo onpenendTtb. HacTtoswmn CTaHOapT He yCTaHaBnMBaeT Tpe6OBaHI/II7I K ayanTtamM COOTBETCTBUA SKOJTOrnyec-
KOMY 3aKOHOOaTeNbCTBY.

MpunmMmeyaHune 2— PykoBogswme ykasaHus no ayauTy CUCTEM 3KOSIOMMYECKOro MeHed)XKMeHTa NpuBeaeHbl B
NCO 19011.

A.6 AHanus co CTOpOHbI pyKkoBOACTBa

AHanms3 co CTOpOHbI PYKOBOACTBA AOIMKEH OXBATbIBATbL BCHO 00M1AcTb NPUMEHEHMS CUCTEMBI 3KOMNOrMYECKOro Me-
He>KMEeHTa, XOTH He BCe 3NeMeHTbl CUCTEMbI AKOMOrMYeCcKoro MeHeAXXMmeHTa HeobxoaMmMo paccmaTpmBaTb OAHOBPEMEH-
HO. AHanmn3 MoOXeT NPOBOAUTLCS Yepes onpeaefeHHbI MPOMEXYTOK BPDEMEHN.
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MpunoxeHue b
(cnpaBo4Hoe)

CootBetcTBMEe mexay MCO 14001:2004 n UCO 9001:2000

CootsetcTBure mexay MCO 14001:2004 n MCO 9001:2000 n Hao6opoT NnpmBeaeHo B Tabnuuax b.1n b.2.

Llenb Takoro cpaBHeHUs1 — AEMOHCTPaLUs TOro, YTo 06e CUCTEMbI MOTYT UCNOSIb30BaTLCA COBMECTHO B TEX OpraHu-
3aUMsIX, KOTOPbIE YXKe BHEAPWIM OAMH U3 3TUX CTaHA4apPTOB M XOTSAT UCMONb3oBaTh 06a.

MpsiMoe COOTBETCTBME MEXAY OTAENbHBIMU Noapasaenamu (MognyHKTamm) 3TUX CTaHAapTOB BO3MOXHO B criyyae,
ecnu noapasgaenbl (NoANYHKTbI) 060MX CTaHAAPTOB CoAepXKaT B 3HAUUTENBHON Mepe cpaBHUBaeMble TpeboBaHust. Momu-
MO 3TOrO CyLLeCTBYIOT Apyrue 6onee geTanbHble B3aMMHblE COOTBETCTBUSI MEHbLUEN 3HAYMMOCTU, KOTOPbIE B HACTOSILLLEM

NpUnoXeHmn He paccMmaTpunBaroTCA.

Tabnwuya B.1— CooteetctBue mexay MCO 14001:2004 n MCO 9001:2000

MCO 14001:2004 MCO 9001:2000
TpeboBaHus K cucTeme 3KOMoru- 4 4 Cucrtembl MEHE)KMEHTA KayecTBa (3arofioBoK)
YeCKOro MeHepKMeHTa (3aronoBoK)
O0wue TpeboBaHus 4.1 4.1 OO0wue TpeboBaHus
OKonornyeckas nonuTuka 4.2 5.1 Ob6sa3aTenbcTBa pyKkoBOACTBA
53 Monutuka B o6nactu kadyectsa
8.5.1 MocTosiHHOE ynyulleHne
MnaHvpoBaHWe (3aronoBok) 4.3 5.4 lMnaHvpoBaHWe (3aronoBok)
Okonornyeckune acnekThbl 4.3.1 5.2 OpveHTauusa Ha notpebutens
7.21 OnpegeneHne TpeboBaHMiA, OTHOCALLMXCS K MPO-
ayKumun
7.2.2 AHanus TpeboBaHuit, OTHOCALLMXCA K TPOAYKLUN
3akoHogaTenbHble U Apyrve Tpe- 5.2 OpueHTaums Ha notpebutens
boBaHus 43.2 7.21 Onpepenexue TpeboBaHU, OTHOCALLMXCS K NPO-
ayKumun
Llenwn, 3agaum u nporpamma(bl) 433 541 Llenn B obnactu kayectea
542 [MnaHnpoBaHMe co3gaHus, U pasBuUTUS CUCTEMDI
MeHeOXXMEeHTa KayecTBa
8.5.1 MocTosiHHOE ynyulieHue
BHegpeHue n dyHKLMOHMPOBaHUE 4.4 7 MpoLecchbl XU3HEHHOTO UMkna npogykumun (3a-
(3aronoBok) rorioBOK)
Pecypchbl, dyHKLMOHanbHble 06s- 4.41 5.1 O6s3aTenbCcTBa pyKOBOACTBA
3aHHOCTW, OTBETCTBEHHOCTb W MOf- 5.5.1 OTBETCTBEHHOCTb M NMOJTHOMOYNS
HOMOUUS 55.2 lMpencraButens pykoBoacTBa
6.1 O6ecne4veHne pecypcamu
6.3 MHdppacTpykTypa
KomneTeHTHOCTb, nogrotoBka U 442 6.2.1 O6LLmMe NonoXeHns (YernoBeveckne pecypchbl)
0CBEOMITEHHOCTb 6.2.2 KomMneTeHTHOCTb, OCBEAOMIIEHHOCTb U MNOAro-
TOBKa
O6MmeH MHdopMaumen 443 55.3 BHyTpeHHUIA 06MeH nHdopMaumen
7.2.3 CB#Asb ¢ noTpeburensmu
[okymeHTaLus 444 421 O6wume nonoxeHus (TpeboBaHMs K AOKYMeEHTa-
Luum)
YnpasneHve gokyMmeHTauuen 445 423 YnpasneHve gokyMmeHTauuen
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OkoHy4aHue mabnuup! 5.1

MCO 14001:2004

MCO 9001:2000

YnpaeneHue onepaumsamm 4.4.6 71 lMnaHmpoBaHne NPoOLIECCOB >XU3HEHHOro LUKNa
NpoayKLMK
7.21 Onpegenexne TpeboBaHMiA, OTHOCSALLMXCS K NPO-
ayKumn
7.2.2 AHanus TpeboBaHWI, OTHOCALUMXCS K NPOAYKLNA
7.3.1 MnaHmMpoBaHWe NPOEKTUPOBaHUS U pa3paboTku
7.3.2 BxoaHble AaHHblEe ANA NPOEKTUPOBaHWS 1 paspa-
0oTKM
7.3.3 BbixogHble gaHHbIe MPOEKTUPOBaHUA M paspa-
60TKM
734 AHanus npoekTa n pa3paboTku
7.3.5 Bepudukaums npoekta u paspaboTtku
7.3.6 Banupaunsi npoekta 1 pa3paboTku
7.3.7 YnpaBneHne M3MEHeHWsiMM NpoekTa W paspa-
60TKM
7.4.1 lMpouecc 3akynok
7.4.2 MHdopmaumsa no 3akynkam
7.4.3 Bepudukaumsa 3akynneHHoN NnpoayKumm
7.51 YnpaBneHne npon3BoaCcTBOM 1 0OCIY>KUBaHNEM
7.5.2 Banvpauns npouecca npou3socTsa u o6cny-
XUBaHUSA
755 CoxpaHeHne CoOTBETCTBUSA NPOAYKLNN
MoAroToBNeHHOCTb K HewwTaTHbIM 4.4.7 8.3 YnpaBneHve HeCOOTBETCTBYIOLLEN NPoayKLmMen
cuTyauusiM, aBapusiMm U OTBETHblEe
noencrTeus
KoHTporb (3aronoBok) 4.5 8 M3mepeHwne, aHanns u ynyyllieHue (3arofoBokK)
MOHUTOPWHT 1 n3mepenHnst 451 7.6 YnpasneHue ycTporncTBamMun Ans MOHUTOPUHIa U
n3MepeHui
8.1 O6Lwme nonoxeHus (M3MepeHns, aHanus n ynyy-
LeHwve)
8.2.3 MOHUWTOPWHT 1 n3MepeHne NpoLLeccoB
8.24 MOHWUTOPWHT 1 n3MepeHne NpoayKuun
8.4 AHanms gaHHbIX
OueHKa cooTBeTCTBUSA 452 8.2.3 MOHUTOPWHI 1 U3MepeHMe NPoLLEeCCoB
8.24 MOHWUTOPWHT 1 3MepeHne NpoayKLuun
HecooTBeTcTBMA,  KOppPEKTUPYLO- 453 8.3 YnpaBneHne HeCOOTBETCTBYIOLLEN NPoayKLMeWn
Wwme 1 npegynpexaaLme oencTems 8.4 AHanu3 gaHHbIX
8.5.2 KoppekTtupytowme genctems
8.5.3 MpeaynpexagatoLime oencTauns
YnpasneHue 3anucamu 454 424 YnpasneHue 3anncamu
BHyTpeHHu ayauT 45.5 8.2.2 BHyTpeHHne ayanTtbl (NpoBepKu)
AHanma co CTOpOHbI PyKOBOACTBA 4.6 5.1 OBsizaTenbcTea pykoBOACTBA
5.6 AHann3 co CTOPOHbI PyKOBOACTBA
5.6.1 O6Lwme NonoxeHns (3aronoBok)
5.6.2 BxogHble gaHHble Anga aHanusa
5.6.3 BbixogHble JaHHbIE aHann3a
8.5.1 MocTosHHOE ynydlieHne
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Tabnunua b.2— CootBetctue mexay NCO 9001 : 2000 u NCO 14001 : 2004

MCO 9001:2000

MCO 14001:2004

Cnctema MeHeKMeHTa kayecTBa 4 4 TpeboBaHMA K CUCTEME IKOMOMMYECKOTO Me-
(3aronoBok) HeKMEeHTa
O0wue TpeboBaHus 4.1 4.1 OO0wwue TpeboBaHus
TpeboBaHusa K JOKYMeHTauun (3a- 4.2
rornoBOK)
O6ume nonoxeHns 4.21 4.4.4 [okymeHTauns
PykoBoacTBo no kayecTBy 422
YnpasneHue JokyMmeHTaumen 4.2.3 445 YnpasneHue JokyMeHTaumen
YnpasneHve 3anncsmm 424 454 YnpaBneHve 3anncsamm
OTBETCTBEHHOCTL  PYKOBOACTBA 5
(3aronoBok)
O6s3aTenbLCTBa pyKOBOACTBA 5.1 4.2 Skonoruyeckasa nonuTMka
441 Pecypchbl, dyHKUMOHanbHble 06513aHHOCTM, OT-
BETCTBEHHOCTb U NMOMTHOMOYNS
OpvieHTauusi Ha noTpebutens 5.2 4.3.1 Okonoruyeckue acnekTbl
4.3.2 3akoHogaTenbHble 1 Apyrne TpebosBaHns
4.6 AHanus co cTopoHbl pykoBoACTBa
MonuTtuka B obnactu kayectea 53 4.2 Skonoruyeckas nonuTuka
MnaHvposaHue 5.4 43 MnaHnpoBaHue
Llenn B obnactn kavectea 541 4.3.3 Llenu, 3agaun n nporpamma(bl)
MNnaHnpoBaHue cosnaHus 1 passu- 542 4.3.3 Llenn, 3agaun n nporpamma(bl)
TUS CUCTEMBI MEHEI)KMEHTA KayecTBa
OTBETCTBEHHOCTb, MONTHOMOYMS © 55
obmeH nHdopmaLmen (3aronoBok)
OTBETCTBEHHOCTb W NMOMTHOMOYUS 5.5.1 441 Pecypcbl, yHKUMOHanbHbIe 0683aHHOCTH, OT-
BETCTBEHHOCTb M NMOSTHOMOYNSI
MpencraBuTenb pyKOBOACTBA 55.2 4.41 Pecypchbl, yHKUMOHanNbHbIE 00653aHHOCTU, OT-
BETCTBEHHOCTb U NMOMTHOMOYNS
BHyTpeHHui o6meH nHdopmMaumen 5.5.3 443 O6meH nHdopmaumen
AHanmM3 co CTOpPOHbI PYKOBOACTBA 5.6
(3aronoBoKk)
O6Lwme nonoxeHns 5.6.1 4.6 AHanus co CTOpoHbI pyKOBOACTBA
BxogHble gaHHble Anga aHanusa 5.6.2 4.6 AHanm3 co CTOpOHbI PYKOBOACTBA
BbixogHble AaHHbIE aHanu3a 5.6.3 4.6 AHanms co CTopoHbI pykoBOACTBa
MeHempKMEHT pecypcoB (3aromno- 6
BOK)
ObecneveHune pecypcamm 6.1 441 Pecypchbl, dyHKUMOHanNbHbIE 0653aHHOCTH, OT-
BETCTBEHHOCTb Y NMOMTHOMOYNS
Yenoseyeckne pecypcbl (3arono- 6.2
BOK)
O6LUMe NonoxeHns 6.2.1 442 KomneTeHTHOCTb, MoAroToBKa WM OCBEOOMIIEH-
HOCTb
KomMneTeHTHOCTb,  OCBEOOMIEH- 6.2.2 442 KomMneTeHTHOCTb, MOAroTOoBKa U OCBELOMIIEH-
HOCTb 1 MOAroTOBKA HOCTb
WHdpacTpykTypa 6.3 441 Pecypcbl, dyHKUMOHanbHble 0b6s3aHHOCTH, OT-

BE€TCTBEHHOCTb U NOJIHOMO4YUA

17



FOCT P UCO 14001—2007

lMpodomxeHue mabnuyel 6.2

MCO 9001:2000

NCO 14001:2004

lMpoussoacTBeHHas cpeaa 6.4

[Mpouecchl )XKM3HEHHOTO LiMKna npogyKumnm 7 4.4 BHeapeHue 1 yHKUMOHUpOBaHWE

[MnaHnpoBaHMe nNpPOLLECCOB XU3HEHHOrO 71 44.6 YnpaerneHve onepaumsamu
UUKna npoaykumm

Mpouecchl, cBsA3aHHbIE C NOTpebutensmu 7.2
(3aronoBok)

Onpegenexve TpeboBaHWI, OTHOCALLMX- 7.21 431 Okonornyeckune acnekThbl
CS K NpogyKumu 4.3.2 3akoHogaTenbHble 1 apyrve TpeboBaHus

446 YnpasneHue onepaumsmm

AHanuna TpeboBaHuiA, OTHOCALLMUXCS K MPO- 722 4.3.1 OKONorn4yeckme acnekTbl
aykumm 4.4.6 YnpaBneHue onepaumsamu

CB#3b ¢ noTpebutensmm 7.2.3 443 O6meH nHdopMaumen

MpoekTupoBaHue n pa3paboTka (3arono- 7.3
BOK)

[MnaHnpoBaHMe NPOEKTMPOBaHUA U pas- 7.3.1 44.6 YnpaerneHve onepaumsamu
paboTku

BxoaHble AaHHble ANsi IPOeKTUPOBaHNA 1 7.3.2 4.4.6 YnpasneHue onepaumsimm
pa3paboTku

BbixogHble AaHHblE MPOEKTUPOBaHWS | 7.3.3 4.4.6 YnpaBneHue onepauusiMmu
pa3paboTku

AHanus npoekta u pa3paboTku 7.3.4 446 YnpaBneHue onepaumsamu

Bepudukaumsa npoekta u paspaboTku 7.3.5 446 YnpasneHue onepaunamu

Banupauwns npoekta n pa3paboTku 7.3.6 446 YnpaeneHve onepaumsamu

YnpaBneHne W3MeHeHUsMU npoekTa U 7.3.7 4.4.6 YnpaeneHue onepaunsamm
pa3paboTku

3akynku (3aronoBok) 7.4

Mpouecc 3akynok 7.41 446 YnpaeneHue onepaunamu

MHdopmaumsa no 3akynkam 7.4.2 4.4.6 YnpaBsneHve onepauusmm

Bepudukaumsa 3akynneHHoON NnpoayKumm 74.3 4.4.6 YnpaeneHue onepaunsamm

MponsBoacTtBo U obcnyxuBaHue (3aro- 7.5
NOBOK)

YnpaeneHvie npou3BoACTBOM M o6cnyxm- | 7.5.1 446 YnpasneHue onepaLmsaMu
BaHMEM

Banupauma npoueccos npov3BoACTBa K 7.5.2 4.4.6 YnpaeneHue onepaunsamm
obcnyxuaHus

MaoeHTndmkaumsa n npocnexvesaemoctb 7.5.3

CobcTBEeHHOCTL NoTpebutenen 754

CoxpaHeHue CoOTBETCTBUSA NPOAYKLNK 755 446 YnpasneHue onepaumMsmm

Ynpasnexvie yCTponcTBamu A MOHUATO- 7.6 451 MOHWTOPUHT 1 n3MepeHns
pvHra n uamepeHui

M3mepeHne, aHanua 1 ynydweHue 8 45 KoHTponb
(3aronoBok)

OOwue nonoxeHus 8.1 451 MOHWUTOPWHTI 1 U3MepeHus

MOHWUTOPWHT 1 3MepeHune (3aronoBoK) 8.2

Y[O0BNeTBOPEHHOCTL NoTpebuTenen 8.2.1
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OkoHYyaHue mabnuypsi 6.2
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MCO 9001:2000

MNCO 14001:2004

BHyTpeHHWe ayanTtbl (NpoBepku) 8.2.2 455 BHyTpeHHWU aygut
MOHUTOPWHT 1 U3MEpPEHME MPOLIECCOB 8.2.3 4.51 MOHWTOPUHT 1 n3MepeHus
452 OueHka cooTBeTCTBUS
MOHMTOPUHT 1 M3MEPEHMEe NPOLYKLMUK 8.24 4.51 MOHUTOPYHT 1 N3MepeHus
452 OueHka cooTBeTCTBUS
YnpaBneHne HecoOOTBETCTBYHOLEN Mpo- 8.3 447 [MoaroToBNEHHOCTb K HewTaTHbIM CcuTya-
aykuuen LUsIM, aBapuysiM 1 OTBETHbIE OEVNCTBUSA
453 HecooTBeTCTBUS, KOpPEKTUPYOLWME U npe-
aynpexgatoLime 4encTeus
AHanua gaHHbIX 8.4 451 MOHWUTOPWHT 1 n3MepeHne
YnydweHue (3aronoBok) 8.5
MocTosiHHOE ynyuylueHue 8.5.1 4.2 Jkornornyeckasi nonuTuka
4.3.3 Llenu, 3agaun n nporpamma(bl)
4.6 AHanus co CTOpoHbI pyKOBOACTBA
KoppekTupytoLme aencraus 8.5.2 453 HecooTBeTCTBUSA, KOppeKTMpyoLwmne n npe-
aynpexgatolime 4encTeus
MpeaynpexgatoLne aencTeus 8.5.3 453 HecooTBeTCTBUS, KOppEKTUpyoWwme 1 npe-

aynpexgatoLime 4encTenst
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[1] MCO 9000:2000
[2] MCO 9001:2000
[3] NCO 14004:2004

[4] NCO 19011:2002
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Bubnuorpadcus

CurcteMbl MeHeaxMeHTa kayecTBa. OCHOBHbIE MOMOXEHWS 1 CnoBapb

Cuctembl MeHeXMeHTa kavecTBa. TpeboBaHus

CurcTeMbI 9KONOrM4eCcKoro MeHemkMeHTa. PykoBoasilume ykazaHus o npuHumMnaM, cucteMmam u
meTogam obecneyeHust PyHKLMOHMPOBaHNSA

PykoBoasiLume ykasaHus no ayamTy CUCTEM MEHEXKMEHTa Ka4yecTBa 1/ U CUCTEM 3KONOrMYECKOro
MeHeKMeHTa
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